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Special Council Meeting Agenda No. 11 15 June 2020

AGENDA of a Special Meeting of Council
Monday, 15 June 2020 at 5.30pm

1 AUDIO RECORDING

The Chairperson will declare the meeting open, welcome all in attendance and advise that Council
meetings are recorded and made publically available on its website. In accordance with Council’s
policy the Chairperson will request confirmation that the audio recording has commenced.

2 ACKNOWLEGDEMENT OF TRADITIONAL CUSTODIANS

The Chairperson will acknowledge the traditional custodians of this land, pay respects to elders past
and present, and acknowledge today’s Tasmanian Aboriginal community.

3 ATTENDEES

Councillors:

Mayor Councillor D Winter

Deputy Mayor Councillor J Westwood
Councillor S Bastone

Councillor G Cordover

Councillor F Fox

Councillor D Grace

Councillor A Midgley

Councillor C Street

Councillor S Wass

Councillor P Wriedt

4 APOLOGIES

5 DECLARATIONS OF INTEREST

In accordance with Regulation 8 of the Local Government (Meeting Procedures) Regulations 2015
and Council’s adopted Code of Conduct, the Mayor requests Councillors to indicate whether they
have, or are likely to have, a pecuniary interest (any pecuniary benefits or pecuniary detriment) or
conflict of interest in any item on the Agenda.
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6 OFFICERS REPORTS TO COUNCIL

6.1 OPERATIONAL AND CAPITAL BUDGETS AND RATES RESOLUTION 2020/21

File Number: 10.47
Author: John Breen, Chief Financial Officer
Authoriser: Gary Arnold, General Manager

Strategic Plan Reference

Key Priority Area: 2 Deliver quality infrastructure and services.

Strategic Outcome: 2.4 The organisation has a corporate culture that delivers quality customer
service, encourages innovation and has high standards of
accountability.

1. PURPOSE

1.1 The purpose of this report is to present Council with the Operational Budget and Capital
Works Budget for the 2020/21 financial year, for consideration.

1.2 The report is also provided to assist Council in determining the rates resolution to apply
for the 2020/21 financial year.

2. BACKGROUND

2.1 During 2019/20, Council has‘been faced with an unprecedented crisis caused by the
COVID-19 pandemic.

2.2 As a result of the financial impacts of the pandemic on the community, Council has
implemented several measures to support the municipality during this period.

2.3 These measures includesthe freezing of the general rate, the approval of a hardship
policy and the pravision of grants to organisations.

2.4 As aresult of these measures and the loss of some revenue streams, Council’s financial
outcomes will be severely impacted during 2019/20 and 2020/21.

2.5 Council has held workshop sessions over the past few months considering all aspects
associated with the 2020/21 operational budget estimates and capital works program.

2.6 The following financial statements have been included within the Budget:
o Estimated Income Statement
. Estimated Expense Statement
. Estimated Capital Works Program
2.7 As part of the budget process, information on the capital and operational budgets has
been provided to the community for feedback. A summary of the submissions received

is provided in attachment 3.

2.8 The budget submissions were reviewed by Council at a workshop held on 10 June 2020.
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3.

STATUTORY REQUIREMENTS

3.1 The Local Government Act 1993 requires that the General Manager must prepare
estimates of Council’s revenues and expenditure for each financial year. Details are to
include estimates of the following:

. revenue of the council;

. expenditure of the council;

. borrowings by the council; and
. capital works of the council.

3.2 Part 9 of the Local Government Act 1993 provides Council with the ability to determine
the rates and charges that may be applied to properties within its municipal area.

3.3 The Act requires that rates must be set by Council not earlier than 1 June and not later
than 31 August.

3.4 Estimates for the financial year must be adopted byithe Council, with or without
alteration, by absolute majority.

3.5 The Local Government Act 1993 provides:
86A. General principles in relation to'making,or varying rates:

A council, in adopting policies and making,decisions concerning the making or varying

of rates, must take into account the"principles that —

° rates constitute taxationforthe'purposes of local government, rather than a fee for
a service; and

. the value of rateable,land is an indicator of the capacity of the ratepayer in respect
of that land to pay,rates.

Despite subsection, (1), the exercise of a council’s powers to make or vary rates cannot

be challenged on the grounds that the principles referred to in that subsection have not

been taken into account by the council.

DISCUSSION

4.1 The attached Operational Budget (refer attachment 1) and Capital Works Budget (refer

attachment 2) will be included in the Annual Plan for 2020/21.

OPERATIONAL BUDGET

5.1

5.2

Council’'s 2020/21 budgeted net operating surplus before depreciation expense, capital
related income, and interest and dividend income, is estimated to be $9.00M, an
improvement of $0.42M on the 2019/20 forecast. The overall net result for 2020/21 is an
expected deficit of $0.95M, which is a decrease of $2.03M on the previous year’s
forecast surplus. The reason for the substantial decrease is the inclusion of an additional
$1.4 million in capital grants in 2019/20.

The underlying financial result for Council is a net deficit of $2.43M. This reflects the
removal of capital income from the net surplus of $1.48M.
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53

5.4

The major impacts on the 2020/21 underlying result is the freeze on general rates
($0.8M), the removal of TasWater dividends ($1.2M) and the loss of revenue under the
hardship policy and reductions in statutory fees and user fees ($0.7M).

This has been partially offset by implementing a freeze on employee salaries ($0.4M)
and Council’'s implementation of an efficiency dividend ($0.4M).

6. CAPITAL WORKS BUDGET

6.1

6.2

6.3

The total capital works budget for 2020/21 is $13.47M which includes $2.0M for works
on the Kingston Park project.

Council has identified a need to focus capital investment into the replacement and
rehabilitation of its infrastructure assets. The capital works budget for 2020/21 will
primarily focus on this area of expenditure.

A summary of the capital works budget allocation for the respective functional areas is
shown below:

SUMMARY 2020/21
FUNCTIONAL AREA: $°000
Roads, Bridges & Jetties 6,585
Plant and Equipment 764
Property 1,610
Stormwater 1,804
Other 203
Kingston Park 2,000
On-Costs 505
TOTAL PROPOSED CAPITAL WORKS 13,471

6.4 Capital works are funded from several sources, as identified in the table below:

Capital Works Funded By $°000
Operational Funds (from reserves) 1,250
Operational Funds Generated (from cash flows) 10,400
Land Sales 2,000
TOTAL 13,650

The capital works schedule included in the attached document outlines the 2020/21
program and provides an indication of the program for the ensuing four financial years.
The projects identified for years 2 to 5 are subject to review and confirmation by Council
as part of each annual budget cycle.

7. RATES & CHARGES

7.1 Council has approved a freeze in the general rate for 2020/21.
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7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

7.10

In Councils Long Term Financial Plan (LTFP), the increase in the general rate for
2020/21 was 2.8%. To keep the budget in line with the LTFP, but deliver a rate freeze, it
is proposed to increase the general rate by 2.8% and then defer the increase by providing
an equivalent rate remission of 2.8%. The use of a rate remission allows Council to be
transparent in that the general rate has increased by 2.8% in 2020/21, but due to the
remission being applied, ratepayers will not pay a general rate increase, in effect a rate
freeze.

The stormwater, garbage and recycling rates are not covered by the general rate freeze
and will increase by at least 2.8% for 2020/21.

It is recommended that a Stormwater Removal Rate of 0.007841 cents in the dollar, with
a minimum of $73, be charged in respect of all rateable land within the municipality for
the period 1 July 2020 to 30 June 2021. This will mean that only properties with a capital
value over $931,000 will pay an amount in excess of $73.

The standard Garbage Collection Charge is recommended to increase by $4 to $152 for
2020/21.

The standard Recycling Collection charge to be increased by $2 to $60 for the year. An
additional $15 increase is to be applied to cover the added recycling costs resulting from
issues associated with the disposal of recycled goods.

The Fire Service Levy is determined by the_State Fire €Commission and Council is
required under the Fire Services Act 1979 to collect the levy on behalf of the State Fire
Commission.

The rates which will apply to the various fire_service categories, as a rate in the dollar of
capital value, are as follows:

o Permanent Brigade  0.044447 cents (minimum $41)
o Volunteer Brigade 0:014906 cents (minimum $41)
° General Land 0.012704 cents (minimum $41).

The Local Government Act 1993 at section 128 specifies the penalty and interest
structure that may,be applied to late payments of rates and instalments. For 2019/20
the maximum interest that can be imposed is 6.81% of the unpaid rate or instalment.
Council has determined that the maximum interest rate will be applied; however, the
penalty will be 5% of the unpaid rate or instalment.

The date of the first instalment will be 14 August 2020. As in previous years, where a
ratepayer is in financial difficulties and unable to reasonably meet their financial
obligations to Council, arrangements may be made to extend the period within which the
payment must be made.

8. FINANCE

8.1

8.2

The development and adoption of the Budget Estimates is an essential function of
Council. To retain the current operating result, any subsequent reduction in income or
increase in expenditure must be balanced by a corresponding adjustment in other items.

The associated rating resolutions are an essential element of the operational budget.

9. ENVIRONMENT

9.1

There are no environmental issues associated with this report.
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10.

11.

12.

13.

COMMUNICATION AND CONSULTATION

10.1 As part of the budget process, information on the capital and operational budgets has
been provided to the community for feedback.

10.2 Several submissions were received. The submissions and officer comments on the
submissions (refer attachment 3) were considered at a Council workshop held on 10
June 2020. No changes are recommended to be made to the Operational or Capital
budget as a result of the submissions received.

10.3 An information pamphlet will be included within the envelope with the first rates
instalment for the year. It also will be published on the web site and advertised through
social media.

10.4 A media release will be issued following Council’s consideration of the budget alerting
the community to the rate increase for the next financial year and the projects and
programs which underpin the budget.

10.5 The next edition of Kingborough Snapshot will have a budget and rating section which
outlines the key projects and initiatives programmed for the 2020/21 financial year.

RISK

11.1 Should the Estimates not be approved within the“anticipated timeframe, it may not be
possible to issue the rates notices in sufficient time to,comply with the normal deadline
for the first rating instalment. This would likelysadversely impact both upon anticipated
interest receivable and the cashflow.

11.2 Should there not be support for particular aspects of the budget, which will impact on
Council’s capacity to deliver programsfor capital works, decisions will need to be made
on ‘what to cut’ to ensure that'there are sufficient funds to undertake the required works.

CONCLUSION

12.1 The Operating Budget,andCapital Works Program will form the keystone of Council’s
activities for the 2020/21 financial year. Whilst the estimates detail anticipated
operational income and expenditure, it is recommended that the General Manager be
authorised to makevany minor modifications within the overall allocations that may be
necessary for the efficient operations of that activity or service. As has been the past
practice, all significant changes will be referred to Council for approval.

RECOMMENDATION
That Council:

1 In accordance with Section 82 of the Local Government Act 1993 (as amended) (‘the
Act’) adopts, by absolute majority, the estimates of revenue and expenditure (excluding
estimated capital works) for the 2020/21 financial year as detailed in Attachment 1,

2 In accordance with Section 82(6) of the Act , by absolute majority, authorises the General
Manager to make minor adjustments up to $50,000 to any individual estimate item as he
deems necessary during the 2020/21 financial year provided that the total of the
Estimates remains unaltered;

3 In accordance with Section 90 of the Act, makes a General Rate component for land
within the municipal area for the period 1 July 2020 to 30 June 2021 of 0.244415 cents
in the dollar of capital value, in respect of all rateable land within the municipal area;
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10

Pursuant to Section 107 of the Act , by absolute majority, hereby varies the General Rate
component (as previously made) for land within the municipal area which is used or
predominantly used for industrial purposes to 0.568470 cents in the dollar of capital value
of such rateable land,;

Pursuant to Section 107 of the Act, by absolute majority, hereby varies the General Rate
component (as previously made) for land within the municipal area which is used or
predominantly used for commercial purposes to 0.500225 cents in the dollar of capital
value of such rateable land;

Pursuant to Section 129(4) of the Act, by absolute majority, grants:

a) to all members of the class of ratepayers whose liability to pay the general rate
component for land within the municipal area arises and is assessed pursuant to
this rates resolution Part 3 (as previously made) a remission of the general rate to
0.237758 cents in the dollar of capital value;

b) to all members of the class of ratepayers whose liability to pay the general rate
component for land within the municipal area arises and is assessed pursuant to
this rates resolution Part 4 (as previously made) a remission of the general rate to
0.552986 cents in the dollar of capital value; and

c) to all members of the class of ratepayers whose liahility to pay the general rate
component for land within the municipal area,arises and is assessed pursuant to
this rates resolution Part 5 (as previously made) a remission of the general rate
component to 0.486600 cents in the dollax,of capital value;

Pursuant to Section 90(4) of the Act, in making a General Rate, sets a minimum amount
of $362, in respect of all rateable lan@within the municipal area for the period 1 July 2020
to 30 June 2021,

Pursuant to Section 94(1)s0fithe, Act, makes the following charges for land within the
municipal area for the peried 1 July 2020 to 30 June 2021:

a) a Garbage'Callection'Charge of $152 for each residential or commercial unit that
is provided with a"Council garbage collection service utilising a 80-litre mobile
garbage bin, whether that service is used or not;

Pursuant to Section 94(3A) of the Act, by absolute majority determines to vary the
Garbage Collection Charge as follows:

a) for each residential or commercial unit that is provided with a Council garbage
collection service utilising a 120-litre or 140-litre mobile garbage bin the service
charge is varied to $212;

b) for each residential or commercial unit that is provided with a Council garbage
collection service utilising a 240-litre mobile garbage bin the service charge is
varied to $323;

Pursuant to Section 94(1) of the Act, makes the following charges for land within the
municipal area for the period 1 July 2020 to 30 June 2021:

a) a Recycling Collection Charge of $75 for each residential or commercial unit that
is provided with a Council recycling collection service utilising a 140-litre mobile
recycling bin, whether that service is used or not;
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11

12

13

14

15

16

Pursuant to Section 94(3A) of the Act, by absolute majority determines to vary the
Recycling Collection Charge as follows:

a) for each residential or commercial unit that is provided with a Council recycling
collection service utilising a 240-litre mobile recycling bin the charge is varied to
$114;

Pursuant to Section 94(1) of the Act, makes the following service rates for land within
the municipal area for the period 1 October 2020 to 30 June 2021:

a) a Green Waste Collection Charge of $64 for each residential or commercial unit
that is provided with a Council Green Waste collection service ;

Pursuant to Section 93 of the Act, makes the following service rates for land within the
municipal area for the period 1 July 2020 to June 2021,

a) a Stormwater Removal Rate of 0.007841 cents in the dollar of capital value of such
rateable land within the municipal area.

Pursuant to Section 93(3) of the Act, in making a Stormwater Removal Rate sets a
minimum amount of $73, in respect of all rateable land within the municipal area for the
period 1 July 2020 to June 2021;

Pursuant to Section 129(4) of the Act, determines by absolute majority that for a member
of the class of ratepayers’ whose liability to pay the;Stormwater Removal Rate assessed
in accordance with this Resolution Part 13 arises for more than one property in the
municipal area a remission of the Stormwater Removal Rate shall automatically be
granted for such of that members properties which:-

a) only have erected upon thema boat shed, jetty, ramp or similar structure for access
to littoral or riparian watersjor

b) do not have the qualities of a minimum lot, as defined by the Local Government
(Building and Miscellaneous Provisions) Act 1993 (except where such land could
be adheredta,other lands in the same ownership so as to comprise a block which
has the gualities of'a minimum lot); and

c) the above remission may be withdrawn where the rates have not been paid in full
by the due date;

Pursuant to Section 93A of the Act and the provisions of the Fire Service Act 1979 (as
amended), makes the following rates for land within the municipal area for the period 1
July 2020 to 30 June 2021:

a) a Permanent Brigade District Fire Rate of 0.044441 cents in the dollar of capital
value, subject to a minimum amount of $41 in respect of all rateable land within the
Permanent Brigade Rating District.

b) a Volunteer Brigade District Fire Rate of 0.014906 cents in the dollar of capital
value, subject to a minimum amount of $41 in respect of all rateable land within
Volunteer Brigade Rating District.

c) a General Land Fire Rate of 0.012704 cents in the dollar of capital value, subject
to a minimum amount of $41 in respect of all rateable land within the municipal
area, which is not within the Permanent Brigade Rating District, or the Volunteer
Brigade Rating District;
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17  Pursuant to Section 124 of the Act, resolves the rates for 2020/21 shall be payable in
four instalments, the dates by which the rates are due to be paid are:
First Instalment 14 August 2020
Second Instalment 30 October 2020
Third Instalment 29 January 2021
Fourth Instalment 30 April 2021
18 Pursuant to Section 128 of the Act, resolves where an amount of rates remains unpaid
for one month after the due date, a penalty of 5% of the unpaid amount, together with
interest on the unpaid amount at a rate of 6.81% per annum calculated monthly in
arrears, shall be applied;
19  Pursuant with Sections 89A, 92 and 109N of the Act resolves:
a) ifasupplementary valuation is made of any land prior to 30 June 2020, the General
Manager may at his discretion adjust the amount payable in respect of any or all
rates for that land for that financial year in line with the new valuation; and
b) If a rates notice is issued by the General Manager under sub-clause (a), the
amount shown as payable on that notice is due td\be paid within 30 days of the
date on which that notice is issued,
20 Pursuant to Section 82 of the Act,:
a) adopts the Capital Works Program for the,2020/21 financial year as detailed in the
Annual Estimates, Attachment 2;
b) notes the draft Capital Works» programs proposed for financial years 2021/22,
2022/23, 2023/24 and,2024/25 as detailed in Attachment 2 which remain subject
to change depending on other=priorities being identified and financial resources
which may be availablesat'the’time; and
c) in accordance withiseetion 82(6) of the Act, by absolute majority, authorises the
General Manager. to, make minor adjustments up to $100,000 to any individual
estimate‘itemias he deems necessary during the 2020/21 financial year provided
that the total of the Estimates remains unaltered.
ATTACHMENTS
1. Budget Worksheet 2020/21
2.  Capital Business Case Summary 2020/21
3. Summary of Budget Consultation
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KINGBOROUGH COUNCIL

Budget 2020/21
Summary Operating Statement All
Annual Variance Variance
Nez‘gzzl;:iet Budget ;g;egc/azs; Budget 20/21 Budget 20/21
2019/20 Budget 19/20 Forecast 19/20

Income

Rates - All 29,530,000 28,252,000 28,502,000 1,278,000 1,028,000
Income Levies 1,663,000 1,630,000 1,630,000 33,000 33,000
Statutory Fees & Fines 2,114,200 2,486,400 2,386,400 (372,200) (272,200)
User Fees 1,057,318 1,280,954 980,954 (223,637) 76,364
Grants Recurrent 2,552,600 2,410,000 2,410,000 142,600 142,600
Contributions - Cash 177,000 432,000 172,000 (255,000) 5,000
Reimbursements 1,150,000 1,130,000 1,130,000 20,000 20,000
Other Income 1,158,400 1,023,000 973,000 135,400 185,400
Internal Charges Income 220,000 220,000 220,000 0 0
Total Income 39,622,518 38,864,354 38,404,354 758,164 1,218,164
Expenses

Employee Costs 15,000,970 14,640,658 14,640,658 (360,312) (360,312)
Expenses Levies 1,663,000 1,630,000 1,630,000 (33,000) (33,000)
Loan Interest 98,000 245,000 95,000 147,000 (3,000)
Materials and Services 9,771,232 9,408,922 9,408,922 (362,310) (362,310)
Other Expenses 3,870,580 3,776,980 3,826,980 (93,600) (43,600)
Internal Charges Expense 220,000 220,000 220,000 (0) (0)
Total Expenses 30,623,781 29,921,560 29,821,560 (702,221) (802,221)
Net Operating Surplus/(Deficit) before: 8,998,736 8,942,794 8,582,794 55,942 415,942
Depreciation 11,373,600 10,353,500 10,853,500 (1,020,100) (520,100)
Loss/(Profit) on Disposal of Assets 400,000 500,000 500,000 100,000 100,000
Net Operating Surplus/(Deficit) before: (2,774,864) (1,910,706) (2,770,706) (864,158) (4,158)
Interest 94,000 195,000 145,000 (101,000) (51,000)
Dividends 0 1,240,000 620,000 (1,240,000) (620,000)
Share of Profit from Invest. In Assoc 250,000 250,000 250,000 (0) (0)
NET OPERATING SURPLUS/(DEFICIT) (2,430,864) (225,706)  (1,755,706)  (2,205,158) (675,158)
Grants Capital 476,000 476,000 1,826,000 (0) (1,350,000)
Contributions - Non Monetory Assets 1,000,000 1,000,000 1,000,000 (0) (0)
NET SUPRPLUS/(DEFICIT) (954,864) 1,250,294 1,070,294 (2,205,158) (2,025,158)
UNDERLYING RESULT (2,430,864) (225,706)  (1,755,706)  (2,205,158) (675,158)
TOTAL CASH GENERATED 9,742,736 9,887,794 9,477,794 (145,058) 264,942

Attachment 1
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KINGBOROUGH COUNCIL

Budget 2020/21

Annual Variance Variance
GOVERNANCE Nez‘gzz‘;giet Budget ;g;:clazs; Budget 20/21  Budget 20/21

2019/20 Budget 19/20 Forecast 19/20
INCOME
RATES AND FIRE LEVIES
General Rate 24,450,000 24,030,000 24,180,000 420,000 270,000
Fire Levy - General Land 339,000 325,000 325,000 14,000 353,000
Fire Levy - Permanent Brigade 397,000 410,000 410,000 (13,000) 384,000
Fire Levy - Volunteer Brigade 927,000 895,000 895,000 32,000 959,000
TOTAL RATES AND LEVIES 26,113,000 25,660,000 25,810,000 453,000 1,966,000
USER FEES
KWS Corporate Support 85,000 80,000 80,000 5,000 5,000
TOTAL USER FEES 85,000 80,000 80,000 5,000 5,000
GRANTS RECURRENT
Grants - Federal 2,350,000 2,290,000 2,290,000 60,000 60,000
TOTAL RECURRENT GRANTS 2,350,000 2,290,000 2,290,000 60,000 60,000
GRANTS CAPITAL
Grants - Federal Capital 0 0 360,000 0 (360,000)
Grants - State Capital 476,000 476,000 846,000 0 (370,000)
Grants - Other Capital 0 0 620,000 0 (620,000)
TOTAL CAPITAL GRANTS 476,000 476,000 1,826,000 0 (1,350,000)
OTHER INCOME
Carrying Amount of Assets Retired (400,000) (500,000) (500,000) 100,000 100,000
Contributions - Capital Works 0 0 0 0 0
Contributions - Public Open Space 110,000 250,000 100,000 (140,000) 10,000
Contributions - Non Monetory Assets 1,000,000 1,000,000 1,000,000 0 0
Interest On Overdue Rates 50,000 70,000 50,000 (20,000) 0
Investment Copping 150,000 150,000 150,000 0 0
Tas Water Dividend 0 1,240,000 1,240,000 (1,240,000) (1,240,000)
Motor Tax Reimbursement 220,000 200,000 200,000 20,000 20,000
Pensioner Rate Remission (State Govt) 1,150,000 1,130,000 1,130,000 20,000 20,000
Proceeds of Sale of Assets 0 0 0 0 0
Share of Profits/(Losses) of Invest. In Assoc 100,000 100,000 100,000 0 0
Sundry Receipts 3,000 3,000 3,000 0 0
TOTAL OTHER INCOME 2,383,000 3,643,000 3,643,000 (1,260,000) (1,090,000)
TOTAL INCOME 31,407,000 32,149,000 33,564,000 (742,000) (409,000)

Attachment 1
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KINGBOROUGH COUNCIL

Budget 2020/21

Annual Forecast Variance Variance
GOVERNANCE Budget 2019/20 Budget 20/21  Budget 20/21

2019/20 Budget 19/20 Forecast 19/20
EXPENSES
EMPLOYEE BENEFITS
TOTAL EMPLOYEE BENEFITS 711,235 695,000 23,095 6,880
MATERIALS AND SERVICES
Bruny Island Destination Action Plan 45,000 45,000 5,000 5,000
By-Law Review 0 0 (20,000) (20,000)
Consultancy Services 45,000 50,000 (5,000) 0
Derwent Estuary Program 26,000 26,000 (1,000) (1,000)
Efficiency Dividend 0 0 250,000 250,000
Hobart City Deal 0 0 (50,000) (50,000)
Internal Audit Fees 33,000 33,000 (2,000) (2,000)
New Equipment & Furniture 1,200 0 0 0
Plant and Vehicles Costs - Governance 18,000 8, 2,000 2,000
Street Banners 0 (3,000) (3,000)
Telephone 2,000 2,000 200 200
Water & Sewerage 255,000 255,000 5,000 5,000
TOTAL MATERIALS AND SERVICES ,200 425,200 181,200 186,200
OTHER EXPENSES
Advertising & Marketing 22,000 22,000 2,000 2,000
Audit Committee (Sitting Fees) 11,000 11,000 0 0
Citizenship Ceremony 0 0 (6,000) (6,000)
Community Consultation 5,000 5,000 (5,000) (5,000)
Council Elections 20,000 20,000 (4,000) (4,000)
Council Functions 10,000 10,000 0 0
Councillors Allowances 395,000 395,000 (10,000) (10,000)
Councillors Conferences 5,000 5,000 0 0
Councillors Expenses 12,000 12,000 (2,000) (2,000)
Councillors P.A. Insurance 2,000 2,000 0 0
Courier Services 300 300 100 100
COVID-19 Costs 0 10,000 (25,000) (15,000)
Donations 10,000 10,000 0 0
Efficiency Dividend 0 0 130,000 130,000
K Comm Enterprise Centre 35,000 35,000 0 0
Council News 12,000 12,000 0 0
Land Tax 300,000 300,000 10,000 9,990
Legal Fees 11,000 11,000 1,000 1,000
Mayoral Donations 5,000 5,000 0 0
Rate Remissions - Council Other 18,000 18,000 6,000 6,000
Rate Remissions - Government 1,130,000 1,130,000 (20,000) (20,000)
Rate Remissions - Fire Pensioner 55,000 55,000 (5,000) (5,000)
Southern Metro Bicycle Program 12,000 12,000 0 0
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Special Council Meeting Agenda No. 11 15 June 2020

KINGBOROUGH COUNCIL

Budget 2020/21

New Budget Annual Forecast Variance Variance
GOVERNANCE 5020 /zi Budget 2010/20  Budget20/21  Budget 20/21

2019/20 Budget 19/20 Forecast 19/20

Staff Functions 4,000 3,000 3,000 (1,000) (1,000)
Subscriptions - LGAT 64,000 60,000 60,000 (4,000) (4,000)
Subscriptions - Other 5,000 2,500 2,500 (2,500) (2,500)
Sundry 15,000 18,000 18,000 3,000 3,000
Tourism 35,000 35,000 35,000 0 0
TOTAL OTHER EXPENSES 2,121,200 2,188,800 2,188,800 67,600 77,590
FIRE LEVIES EXPENSE
Fire Levy - General Land 339,000 325,000 325,000 (14,000) (14,000)
Fire Levy - Permenant Brigade 397,000 410,000 410,000 13,000 13,000
Fire Levy - Volunteer Brigade 927,000 895,000 895,000 (32,000) (32,000)
TOTAL FIRE LEVIES EXPENSE 1,663,000 1,630,000 1,630,000 (33,000) (33,000)
DEPRECIATION 102,000 85,000 100,000 (17,000) (2,000)
TOTAL EXPENSES 4,818,340 5,040,235 5,039,000 (221,895) (220,670)
TOTAL SURPLUS/ DEFICIT 26,588,660 27,108,765 28,525,000 (520,105) (1,936,330)
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Special Council Meeting Agenda No. 11

15 June 2020

KINGBOROUGH COUNCIL

Budget 2020/21
Annual Variance Variance
Forecast

FINANCE Budget 2019/20 Budget 20/21  Budget 20/21

2019/20 Budget 19/20 Forecast 19/20
INCOME
STATUTORY FEES AND FINES
Charges - Certificates 280,000 280,000 10,000 10,000
Licenses - Fees & Fines 2,400 2,400 (1,200) (1,200)
Recovered Legal & Collection Costs 21,000 21,000 (9,000) (9,000)
TOTAL FEES AND FINES 303,400 303,400 (200) (200)
OTHER INCOME
Bruny Island PO Commissions 40,000 40,000 15,000 15,000
Commissions 4,800 4,800 0 0
Fire Levy 65,000 65,000 1,000 1,000
Interest - Bank & Investments 195,000 145,000 (101,000) (51,000)
Sundry Receipts 9,000 0 (7,000) (7,000)
TOTAL OTHER INCOME 313,800 3,8 (92,000) (42,000)
ONCOSTS O
Oncost Recovery - Garbage Rates 150,000 150,001 (1)
TOTAL ONCOSTS 00 150,001 (1)
TOTAL INCOME 767,200 717,202 (92,200) (42,202)
EXPENSES
EMPLOYEE BENEFITS
TOTAL EMPLOYEE BENEFITS 1,216,439 1,200,000 26,889 10,450
MATERIALS AND SERVICES
Consultants 10,000 10,000 2,000 2,000
New Equipment & Furniture 2,000 2,000 0 0
Plant and Vehicles Costs (Internal) 28,000 28,000 0 0
Stationery 25,000 25,000 3,000 3,000
Telephone 102,000 102,000 37,000 37,000
TOTAL MATERIALS AND SERVICES 167,000 167,000 42,000 42,000
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Special Council Meeting Agenda No. 11

15 June 2020

KINGBOROUGH COUNCIL

Budget 2020/21
New Budget Annual Forecast Variance Variance

FINANCE 2020/21 Budget Budget Budget 20/21  Budget 20/21

2019/20 2019/20 Budget 19/20 Forecast 19/20
OTHER EXPENSES
Advertising & Marketing 3,000 2,000 2,000 (1,000) (1,000)
Audit Fees (External) 48,000 46,000 46,000 (2,000) (2,000)
Bank Charges 98,000 88,000 88,000 (10,000) (10,000)
Collection Costs & Commissions 18,000 20,000 20,000 2,000 2,000
Fringe Benefits Tax 95,000 92,000 92,000 (3,000) (3,000)
Insurance - Councillors & Officers Liability (Fidelit 24,000 15,000 22,000 (9,000) (2,000)
Insurance - Industrial Special Risk 140,000 102,000 130,000 (38,000) (10,000)
Insurance - Public Liability 230,000 235,000 217,000 5,000 (13,000)
Legal Fees & Retainers 12,000 15,000 32,000 3,000 20,000
Printing - Finance 14,000 12,000 12,000 (2,000) (2,000)
Printing - Rates 3,000 2,000 2,000 (1,000) (1,000)
Postage 32,000 30,000 30,000 (2,000) (2,000)
Postage - Rates 64,000 60,000 60,000 (4,000) (4,000)
Post Office Expenses 14,000 12,000 12,000 (2,000) (2,000)
Procurement Expenses 22,000 20,000 20,000 (2,000) (2,000)
Sundry 1,000 1,000 1,000 0 0
Valuation Fees 105,000 70,000 90,000 (35,000) (15,000)
TOTAL OTHER EXPENSES 923,000 822,000 876,000 (101,000) (47,000)
DEPRECIATION 5,000 6,000 6,000 1,000 1,000
LOAN INTEREST 98,000 245,000 100,000 147,000 2,000
TOTAL EXPENSES 2,340,550 2,456,439 2,349,000 115,889 8,370
TOTAL SURPLUS/ DEFICIT (1,665,550) (1,689,239) (1,631,798) 23,689 (33,832)

Attachment 1

Page 15



Special Council Meeting Agenda No. 11

15 June 2020

KINGBOROUGH COUNCIL

Budget 2020/21
New Budget Annual Forecast Variance Variance

INFORMATION SERVICES 2020/21 Budget 2019/20  Budget20/21  Budget 20/21

2019/20 Budget 19/20 Forecast 19/20
INCOME
OTHER INCOME
Sundry Receipts 10,000 12,000 8,000 (2,000) 2,000
TOTAL OTHER INCOME 10,000 12,000 8,000 (2,000) 2,000
TOTAL INCOME 10,000 12,000 8,000 (2,000) 2,000
EXPENSES
EMPLOYEE BENEFITS
TOTAL EMPLOYEE BENEFITS 1,212,290 1,244,186 1,225,000 31,896 12,710
MATERIALS AND SERVICES
Computer - Consumables 10,300 10,100 10,100 (200) (200)
Computer - Hardware Maintenance 23,400 23,000 23,000 (400) (400)
Computer - Minor Upgrades 5,000 3,200 3,200 (1,800) (1,800)
Computer - Software Maintenance 351,000 330,000 350,000 (21,000) (1,000)
Equipment Maintenance 38,700 38,000 38,000 (700) (700)
IT Contract Services 61,200 60,000 60,000 (1,200) (1,200)
New Equipment & Furniture - IT 1,000 1,000 1,000 0 0
New Equipment & Furniture - Customer Service 1,000 1,000 1,000 0 0
Plant and Vehicle Costs 9,500 9,315 9,315 (185) (185)
Records Storage 44,000 20,000 20,000 (24,000) (24,000)
Telephone 7,300 7,200 7,200 (100) (100)
TOTAL MATERIALS AND SERVICES 552,400 502,815 522,815 (49,585) (29,585)
OTHER EXPENSES
Subscriptions 1,000 1,000 1,000
Sundry 600 600 600
TOTAL OTHER EXPENSES 1,600 1,600 1,600
DEPRECIATION 85,000 165,000 80,000 80,000 (5,000)
TOTAL EXPENSES 1,851,290 1,913,601 1,829,415 62,311 (21,875)
TOTAL SURPLUS/ DEFICIT (1,841,290) (1,901,601) (1,821,415) 60,311 (19,875)
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Special Council Meeting Agenda No. 11

15 June 2020

KINGBOROUGH COUNCIL

Budget 2020/21

ORGANISATIONAL New Budget Annual Forecast Variance Variance
2020/21 Budget 2019/20 Budget 20/21 Budget 20/21

DEVELOPMENT 2019/20 Budget 19/20 Forecast 19/20
EXPENSES
TOTAL EMPLOYEE BENEFITS 351,270 370,528 330,000 19,258 (21,270)
MATERIALS AND SERVICES
Contractors 0 15,000 15,000 15,000 15,000
Consultants 10,000 (i} (i} (10,000) (10,000)
New Equipment & Furniture 1,200 1,200 1,200 0 0
Plant and Vehicles Costs (Internal) 14,000 26,000 12,000 12,000 (2,000)
Telephone 0 0 0 0 0
TOTAL MATERIALS AND SERVICES 25,200 42,200 28,200 (17,000) (3,000)
OTHER EXPENSES
Staff Recruitment Costs 4,000 0 4,000 (4,000) 0
Employee Assistance Service 3,000 2,000 3,000 (1,000) 0
Legal Fees & Technical Advice 15,000 20,000 20,000 5,000 5,000
Printing 2,000 2,000 2,000 0 0
Risk Management 25,000 22,000 22,000 (3,000) (3,000)
Staff Tea & Coffee 5,000 8,000 8,000 3,000 3,000
Sundry 3,000 2,000 2,000 (1,000) (1,000)
TOTAL OTHER EXPENSES 57,000 56,000 61,000 (1,000) 4,000
DEPRECIATION 2400 2,400 2,400 0 0
TOTAL EXPENSES 435,870 471,128 421,600 35,258 (14,270)
TOTAL SURPLUS/ DEFICIT (435,870) (471,128) (421,600) 35,258 (14,270)
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Special Council Meeting Agenda No. 11

15 June 2020

KINGBOROUGH COUNCIL

Budget 2020/21
New Budget Annual Forecast Variance Variance
COMPLIANCE 2020/21 Budget 2019/20 Budget 20/21  Budget 20/21
2019/20 Budget 19/20 Forecast 19/20

INCOME
STATUTORY FEES AND FINES
By-Laws & Other Fees & Fines 60,000 60,000 60,000 0 0
Pound Fees - Dogs 6,000 6,000 6,000 0 0
Dog Registration Fees 215,000 195,000 205,000 20,000 10,000
Licence - Fees & Fines 40,000 55,000 55,000 (15,000) (15,000)
Parking - Fees & Fines 120,000 128,000 150,000 (8,000) (30,000)
Recovered Legal & Collection Costs 15,000 0 0 15,000 15,000
TOTAL FEES AND FINES 456,000 444,000 476,000 12,000 (20,000)
OTHER INCOME
Sundry Receipts 0 6,600 200 (6,600) (200)
TOTAL OTHER INCOME 0 6600 200 (6,600) (200)
TOTAL INCOME 456,000 450,600 476,202 5,400 (20,200)
EXPENSES
EMPLOYEE BENEFITS
TOTAL EMPLOYEE BENEFITS 637,470 609,306 609,306 (28,164) (28,184)
MATERIALS AND SERVICES
Contractors 4,375 4,375 4,375 0 0
Fire Hazard Inspection & Abatement 3,000 3,000 3,000 0 0
Materials 0 0 0 0 0
New Equipment & Furniture 3,000 3,000 3,000 0 0
Plant and Vehicles Costs (Internal) 32,000 32,000 32,000 0 0
Telephone 5,000 5,000 5,000 0 0
TOTAL MATERIALS AND SERVICES 47,375 47,375 47,375 0 0
OTHER EXPENSES
Advertising & Marketing 4,000 4,000 4,000 0 0
Dog Signage 0 0 0 0 0
Feed for Animals 1,200 1,200 1,200 0 0
Legal Fees & Retainers 24,000 24,000 28,000 0 4,000
Postage 3,000 3,000 3,000 0 0
Pound Maintenance & Upgrade 3,000 3,000 3,000 0 0
Refund Fees & Charges 1,200 1,200 1,200 0 0
Sundry 13,000 18,000 12,000 5,000 (1,000)
TOTAL OTHER EXPENSES 49,400 54,400 52,400 5,000 3,000

1,200 1,200 1,200 0 0
DEPRECIATION
INTERNAL CHARGES EXPENSE 0 0 0 0 0
TRANSFERS EXPENSE 0 0 0 0 0
TOTAL EXPENSES 735,445 712,281 710,281 (23,164) (25,184)
TOTAL SURPLUS/ DEFICIT (279,445) (261,681) (234,079) (17,764) (45,384)
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Special Council Meeting Agenda No. 11

15 June 2020

KINGBOROUGH COUNCIL

Budget 2020/21

PROPERTY & EMERGENCY New Budget Annual Forecast Variance Variance
Budget Budget 20/21 Budget 20/21

MANAGEMENT AU 2019/20 2019/20 Budget 19/20 Forecast 19/20
INCOME
USER FEES
Fees - Burial Plots 4,000 6,000 6,000 (2,000) (2,000)
Rental - Adventure Bay East Cove Jetty 7,700 10,000 10,000 (2,300) (2,300)
Rental - 98 Beach Road Kingston 18,000 24,000 24,000 (6,000) (6,000)
Rental - Blackmans Bay Hall 13,000 24,000 24,000 (11,000) (11,000)
Rental - Bruny Other Halls 1,200 1,200 1,200 0 0
Rental - Civic Centre Building 100 0 0 100 100
Rental - Dennes Point Hall 16,000 20,000 20,000 (4,000) (4,000)
Rental - Dru Pt Bicentenial Park 2,400 2,400 2,400 0 0
Rental - General Halls & Buildings 3,600 4,000 4,000 (400) (400)
Rental - Glensyn Units 9,600 12,384 12,384 (2,784) (2,784)
Rental - Kettering South 600 200 200 400 400
Rental - Kingston Hall 1,800 12,000 12,000 (10,200) (10,200)
Rental - Margate Hall 5,200 6,000 6,000 (800) (800)
Rental - Sandfly Hall 1,440 1,200 1,200 240 240
Rental - Taroona Fire Station 3,200 3,200 3,200 0 0
Rental - Kingston Tennis Club 600 600 600 0 0
Rental - Taroona Tennis Club 600 600 600 0 0
Rental - Twin Oval Pavillion 2,400 10,000 10,000 (7,600) (7,600)
TOTAL USER FEES 91,440 137,784 137,784 (46,344) (46,344)
OTHER INCOME
Fortieted Deposits 600 500 500 100 100
Sundry Receipts 1200 600 600 600 600
TOTAL OTHER INCOME 1,800 1,100 1,100 700 700
TOTAL INCOME 93,240 138,884 138,885 (45,644) (45,643)
EXPENSES
EMPLOYEE BENEFITS
TOTAL EMPLOYEE COSTS 463,780 391,001 450,000 (72,779) (13,840)
EMERGENCY MANAGEMENT ACTIVITIES
Emergency Services Bruny 3,600 3,600 3,600 0 0
Emergency Management Committee 10,000 10,000 10,000 0 0
Natural Disaster Resiliance Program 20,000 20,000 10,000 0 (10,000)
Southern SES 15,000 15,000 15,000 0 0
Taroona Landslide Monitoring 4,800 4,800 4,800 0 0
TOTAL MATERIALS AND SERVICES 53,400 53,400 43,400 0 (10,000)
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Special Council Meeting Agenda No. 11

15 June 2020

KINGBOROUGH COUNCIL

Budget 2020/21

PROPERTY & EMERGENCY New Budget Annual Forecast Variance Variance
Budget Budget 20/21 Budget 20/21

MANAGEMENT AU 2019/20 2019/20 Budget 19/20 Forecast 19/20
PROPERTY MANAGEMENT ACTIVITIES
CC TV Maintenance 3,000 3,000 3,000 0 0
Civic Centre Cleaning 28,000 12,000 26,000 (16,000) (2,000)
Legal Fees 20,000 12,000 20,000 (8,000) 0
Property Surveys 3,000 3,000 3,000 0 0
Recreational Planning 10,000 10,000 10,000 0 0
Valuations 6,000 6,000 6,000 0 0
TOTAL PROPERTY MANAGEMENT 70,000 46,000 68,000 (24,000) (2,000)
OTHER EXPENSES
Advertising & Marketing 3,000 3,000 3,000 0 0
Community Consultation 3,000 3,000 3,000 0 0
Consultancy Services 6,000 6,000 6,000 0 0
New Equipment & Furniture 2,400 2,400 2,400 0 0
Plant and Vehicles Costs - Internal 10,000 12,000 12,000 2,000 2,000
Sundry 3,600 3,600 3,600 0 0
Telephone 2,400 0 0 (2,400) (2,400)
TOTAL OTHER EXPENSES 30,400 30,000 30,000 (400) (400)
TOTAL EXPENSES 617,580 520,401 591,400 (97,179) (26,240)
TOTAL SURPLUS/ DEFICIT (524,340) (381,517) (452,515) (142,823) (71,883)
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Special Council Meeting Agenda No. 11

15 June 2020

KINGBOROUGH COUNCIL

Budget 2020/21

New Budget Annual Forecast Variance Variance
TURF MAINTENANCE 2020/21 Budget 2019/20 Budget 20/21  Budget 20/21

2019/20 Budget 19/20 Forecast 19/20

INCOME
USER FEES
Rental - Kettering Oval 100 100 100 0 0
Rental - Kingston Beach Oval 300 300 300 0 0
Rental - Lightwood Ovals 500 300 300 200 200
Rental - Sherburd Park Oval 500 300 300 200 200
Rental - Snug Oval 600 800 800 (200) (200)
Rental - Twin Oval AFL Ground 9,000 10,800 10,800 (1,800) (1,800)
Rental - Twin Oval Cricket Ground 22,000 29,000 29,000 (7,000) (7,000)
TOTAL USER FEES 33,000 41,600 41,600 (8,600) (8,600)
OTHER INCOME
Salary Oncosts Recovery 350,000 300,000 340,000 50,000 9,960
Sundry Receipts 0 600 600 (600) (600)
TOTAL OTHER INCOME 350,000 300,600 340,600 49,400 9,360
TOTAL INCOME 383,000 342,200 382,202 40,800 762
EXPENSES
EMPLOYEE BENEFITS
TOTAL EMPLOYEE BENEFITS 272,100 196,001 260,000 (76,099) (12,100)
TURF ACTIVITIES
Alonnah Oval 10,000 10,000 10,000 0 40
Gormley park 46,000 46,000 46,000 0 0
Kelvedon Oval 50,000 51,000 51,000 1,000 960
Kettering Oval 35,000 35,000 35,000 0 (60)
Kingston Beach oval 60,000 60,000 60,000 0 0
Kingborough Sports Precinct 98,000 70,000 90,000 (28,000) (8,020)
Lightwood Park Oval 1 56,000 57,000 57,000 1,000 1,000
Lightwood Park Oval 2 44,000 45,000 45,000 1,000 1,000
Lightwood Park Oval 3 34,000 34,000 34,000 0 0
Margate Oval 45,000 46,000 46,000 1,000 1,000
Sandfly Oval 30,000 34,000 34,000 4,000 4,000
Sherburd Park 51,000 52,000 52,000 1,000 1,000
Snug Oval 45,000 46,000 46,000 1,000 1,000
Twin Oval 1 (AFL) 118,000 120,000 120,000 2,000 1,960
Twin Oval 2 (Cricket) 205,000 206,000 206,000 1,000 920
Woodbridge Oval 23,000 23,000 23,000 0 (60)
TOTAL TURF ACTIVITIES 950,000 935,000 955,000 (15,000) 4,740
OTHER EXPENSES
New Equipment & Furniture 1,200 1,200 1,200 0 0
Plant and Vehicles Costs - Internal 24,000 22,000 22,000 (2,000) (2,000)
Refund Fees & Charges 0 600 600 600 600
Telephone 800 2,400 2,400
Sundry 3,000 8,000 8,000 5,000 5,000
TOTAL OTHER EXPENSES 29,000 34,200 34,200 3,600 3,600
TOTAL EXPENSES 1,251,100 1,165,201 1,249,200 (87,499) (3,760)
TOTAL SURPLUS/ DEFICIT (868,100) (823,001) (866,998) (46,699) (2,998)
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Special Council Meeting Agenda No. 11

15 June 2020

KINGBOROUGH COUNCIL

Budget 2020/21
New Budget Annual Forecast Variance Variance

ARTS & CULTURE 5020 /zi Budget 2010/20  Budget20/21  Budget 20/21

2019/20 Budget 19/20 Forecast 19/20
INCOME
USER FEES
Rental & Commission - Arts Hub 1,200 1,500 1,501 (300) (301)
TOTAL USER FEES 1,200 1,500 1,501 (300) (301)
OTHER INCOME
Program & Event Charges 1,200 3,000 3,000 (1,800) (1,800)
TOTAL OTHER INCOME 1200 3,000 3,000 (1,800) (1,800)
TOTAL INCOME 2,400 4,500 4,504 (2,100) (2,098)
EXPENSES
EMPLOYEE BENEFITS
TOTAL EMPLOYEE BENEFITS 78,356 79,307 79,307 951 932
MATERIALS AND SERVICES
Contractors 10,000 10,000 10,000 0 0
Materials 10,500 10,500 10,500 0 0
Telephone 1,000 1,000 1,000 0 0
TOTAL MATERIALS AND SERVICES 21,500 21,500 21,500 0 0
OTHER EXPENSES
Youth Art Prize 7,000 7,000 7,000 0 0
Channel Folk Museum 11,000 11,000 11,000 0 0
Display Art Acquisition 5,000 5,000 5,000 0 0
Kingborough Creative Awards 10,000 10,000 10,000 0 0
TOTAL OTHER EXPENSES 33,000 33,000 33,000 0 0
TOTAL EXPENSES 132,856 133,807 133,807 951 932
TOTAL SURPLUS/ DEFICIT (130,456) (129,307) (129,303) (1,149) (1,166)
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Special Council Meeting Agenda No. 11

15 June 2020

KINGBOROUGH COUNCIL

Budget 2020/21

New Budget Annual Forecast Variance Variance
COMMUNITY HUB 5020 /zi Budget 2010/20  Budget20/21  Budget 20/21

2019/20 Budget 19/20 Forecast 19/20

INCOME
USER FEES
Equipment & Plant Hire - Clients (Events) 10,000 10,000 1,000 0 9,000
Lease Income - Commercial Tenancy 25,600 12,000 2,000 13,600 23,600
Venue Hire Income - Multi Purpose Hall 12,000 15,000 10,000 (3,000) 2,000
Venue Hire Income - Meeting Rooms 10,000 15,000 8,000 (5,000) 2,000
Venue Hire Income - Co Working Space 8,000 15,000 4,000 (7,000) 4,000
TOTAL USER FEES 65,600 67,000 25,000 (1,400) 40,600
OTHER INCOME
Advertising & Sponsorship 1,200 1,200 1,200 0
Sundry Receipts 500 500 500
TOTAL OTHER INCOME 1,700 1,700 1,700
TOTAL INCOME 67,300 68,700 26,700 (1,400) 40,600
EXPENSES
EMPLOYEE BENEFITS
TOTAL EMPLOYEE BENEFITS 131,326 132,228 132,229 902 983
MATERIALS AND SERVICES
Building Maintenance 12,000 12,000 2,000 0 (10,000)
Cleaning Costs 20,000 30,000 20,000 10,000 0
Contractors - Technical 6,000 6,000 2,000 0 (4,000)
Equipment Maintenance 3,200 3,200 3,200 0 0
Light & Power 18,000 18,000 16,000 0 (2,000)
New Equipment & Furniture 1,000 0 0 (1,000) (1,000)
Plant Maintenance 3,000 3,000 3,000 0 0
Replacement Hire Equipment 3,000 2,000 2,000 (1,000) (1,000)
Stationery 2,000 0 0 (2,000) (2,000)
Telephone 2,000 2,000 2,000 0 0
Waste Disposal 3,500 3,500 3,500 0 0
TOTAL MATERIALS AND SERVICES 73,700 79,700 53,700 6,000 (20,000)
OTHER EXPENSES
Advertising & Marketing 10,000 10,000 2,000 0 (8,000)
Subscriptions 1,200 1,200 1,200 0 0
Sundry 12,000 12,000 2,000 (] (10,000)
TOTAL OTHER EXPENSES 23,200 23,200 5,200 0 (18,000)
DEPRECIATION 160,000 0 0 (160,000) (160,000)
TOTAL EXPENSES 388,226 235,128 191,129 (153,098) (197,017)
TOTAL SURPLUS/ DEFICIT (320,926) (166,428) (164,429) (154,498) (156,417)
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Special Council Meeting Agenda No. 11

15 June 2020

KINGBOROUGH COUNCIL

Budget 2020/21

New Budget Annual Forecast Variance Variance
COMMUNITY SERVICES 5020 /zi Budget 2010/20  Budget20/21  Budget 20/21

2019/20 Budget 19/20 Forecast 19/20

INCOME
OTHER INCOME
Programs & Events Charges 10,000 10,000 10,000 0 0
Sundry Receipts 8,000 8,000 8,000 (0) (0)
Volunteer Program 6,000 6,000 6,000 0 0
TOTAL OTHER INCOME 24,000 24,000 24,000 0 0
TOTAL INCOME 24,000 24,000 24,003 0 2
EXPENSES
EMPLOYEE BENEFITS
TOTAL EMPLOYEE COSTS 446,329 391,252 391,252 (55,077) (54,950)
COMMUNITY SERVICES ACTIVITIES
Community Projects (Non specified) 13,000 13,000 13,000 0 0
Community Waste Mgt Education 5,000 5,000 5,000 0 0
Council Community Grants 40,000 40,000 40,000 0 0
Event Support (Outside Workforce) 5,000 5,000 5,000 0 0
Kids Allowed Program 3,000 3,000 3,000 0 0
Love Living Locally 10,000 10,000 10,000 0 0
Positive Ageing 8,400 8,400 8,400 0 0
School Holiday Program 17,200 17,200 17,200 0 0
Salvaged Art Competition 1,500 1,500 1,500 0 0
Volunteer Program 12,000 11,000 11,000 (1,000) (1,000)
Youth Development 15,000 13,000 13,000 (2,000) (2,000)
Youth Outreach 8,200 7,200 7,200 (1,000) (1,000)
Yspace Operations 13,000 13,000 13,000 0 0
TOTAL COMMUNITY SERVICES ACTIVITIES 151,300 147,300 147,300 (4,000) (4,000)
OTHER EXPENSES
Advertising & Marketing 500 500 500 0 0
Consultancy Services 5,500 5,500 5,500 0 0
New Equipment & Furniture 1,800 1,800 1,800 0 0
Plant & Vehicle Costs - Internal 12,000 12,000 12,000 0 0
Sundry 500 500 500 0 0
Telephone 5,000 5,000 5,000 0 0
TOTAL OTHER EXPENSES 25,300 25,300 25,300 0 0
DEPRECIATION 90,000 77,000 87,000 (13,000) (3,000)
TOTAL EXPENSES 712,929 640,852 650,852 (72,077) (62,077)
TOTAL SURPLUS/ DEFICIT (688,929) (616,852) (626,849) (72,077) (61,953)
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Special Council Meeting Agenda No. 11

15 June 2020

KINGBOROUGH SPORTS

CENTRE

INCOME

USER FEES

Fitness Centre - Casual

Fitness Centre - Membership
Fitness Centre - Programs
Fitness Centre - School Bookings
Rental - Indoor Cricket Centre
Rental - Telstra Tower

Sports Centre - General Hire
Sports Centre - Hire Equipment
Sports Centre - Kiosk Sales

Sports Centre - Martial Arts

Sports Centre - Sale Sports Goods

Sports Centre - Squash

Sports Centre - Stadium Basketball

Sports Centre - Stadium Netball
Sports Centre - Stadium Other

Sports Centre - Table Tennis

KINGBOROUGH COUNCIL
Budget 2020/21

TOTAL USER FEES

OTHER INCOME
KSC Advertising

Charges Recovered

Sponsorship

TOTAL OTHER INCOME

TOTAL INCOME

EXPENSES

EMPLOYEE BENEFITS

TOTAL EMPLOYEE BENEFITS

Annual Forecast Variance Variance

Budget 2019/20 Budget 20/21 Budget 20/21

2019/20 Budget 19/20 Forecast 19/20
15,000 11,250 (2,250) 1,500
300,000 225,000 (71,250) 3,750
45,000 33,750 (11,250) 0
5,000 3,750 (500) 750
13,970 10,478 (3,493) 0
4,000 3,000 (1,000) 0
5,000 3,750 (3,500) (2,250)
2,000 1,500 (500) 0
170,000 142,500 (20,000) 7,500
29,000 0 (6,500) 750
2,000 1,5 (1,250) (750)
22 12,000 (8,500) 1,500
zs@ 6,188 (30,750) 1,313
85,500 64,125 (18,000) 3,375
50 53,438 (15,000) 2,813
10,000 7,500 (1,150) 1,350
917,970 691,478 (204,893) 21,600
5,000 0 (5,000) 0
55,000 55,000 0 0
20,000 20,000 0 0
80,000 75,000 (5,000) 0
997,970 766,480 (209,893) 21,602
934,211 864,212 55,484 (14,515)
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Budget 2020/21
KINGBOROUGH SPORTS NewBudget  ~mnud! Forecast Variance Variance
Budget Budget 20/21 Budget 20/21

CENTRE 2ozeizd 2019/20 2019/20 Budget 19/20 Forecast 19/20
SPORTS CENTRE EXPENSES

Advertising & Marketing 5,000 3,000 3,000 (2,000) (2,000)
Building Maintenance 40,000 30,000 40,000 (10,000) 0
Cleaning 15,000 9,000 9,000 (6,000) (6,000)
Equipment Maintenance 6,000 4,500 4,500 (1,500) (1,500)
Hire Equipment Replacement 0 1,000 1,000 1,000 1,000
Kiosk Purchases 100,000 85,000 95,000 (15,000) (5,000)
Licenses and Subscriptions 15,000 17,000 17,000 2,000 2,000
Light & Power 55,000 80,000 80,000 25,000 25,000
New Equipment & Furniture 12,000 9,000 9,000 (3,000) (3,000)
Plant and Vehicles Costs (Internal) 6,800 6,600 6,600 (200) (200)
Purchase Sports Goods 1,000 2,000 2,000 1,000 1,000
Refund Fees & Charges 500 300 300 (200) (200)
Stationery 1,000 500 500 (500) (500)
Sundry 2,500 3,000 3,000 500 500
Telephone 1,500 1,200 1,200 (300) (300)
Waste Disposal 6,000 6,000 6,000 0 0
SPORTS CENTRE TOTAL EXPENSES 267,300 258,100 278,100 (9,200) 10,800
FITNESS CENTRE EXPENSES

Advertising & Marketing 1,200 3,000 3,000 1,800 1,800
Equipment Maintenance 2,000 2,000 2,000 0 0
Leased Equipment 60,000 42,000 42,000 (18,000) (18,000)
New Equipment & Furniture 1,200 5,000 5,000 3,800 3,800
Subscriptions 2,000 6,500 6,500 4,500 4,500
Sundry 1,000 1,000 1,000 0 0
TOTAL FITNESS CENTRE EXPENSES 67,400 59,500 59,500 (7,900) (7,900)
DEPRECIATION 220,000 188,000 210,000 (32,000) (10,000)
TOTAL EXPENSES 1,433,427 1,439,811 1,411,812 6,384 (21,615)
TOTAL SURPLUS/ DEFICIT (645,349) (441,841) (645,333) (203,508) 54
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Budget 2020/21

ENVIRONMENTAL & HEALTH New Budget Annual Forecast Variance Variance
2020/21 Budget 2019/20 Budget 20/21 Budget 20/21

SERVICES 2019/20 Budget 19/20 Forecast 19/20
INCOME
STATUTORY FEES AND FINES
Fees - Approvals 21,000 20,000 20,000 1,000 1,000
Fees - Immunisation 10,000 8,000 8,000 2,000 2,000
Licenses - Fees & Fines 40,000 60,000 60,000 (20,000) (20,000)
Fees - Sampling 4,000 3,000 3,000 1,000 1,000
TOTAL FEES AND FINES 75,000 91,000 91,000 (16,000) (16,000)
OTHER INCOME
Sundry Receipts 500 800 801 (300) (301)
TOTAL OTHER INCOME 500 800 801 (300) (301)
TOTAL INCOME 75,500 91,800 91,802 (16,300) (16,300)
EXPENSES
EMPLOYEE BENEFITS
TOTAL EMPLOYEE BENEFITS 594,430 515,314 545,314 (79,116) (49,116)
MATERIALS AND SERVICES
Energy & Emissions
Auditing Spreadsheet Review 0 2,000 2,000 2,000 2,000
Building Energy Upgrades 0 5,000 5,000 5,000 5,000
Key Council Sites ID and Works 10,000 0 0 (10,000) (10,000)
Dennes Point Solar Loan 3,500 6,500 6,500 3,000 3,000
Greenhouse Energy Plan & Policy 0 5,000 5,000 5,000 5,000
Environmental Programs 15,000 15,000 15,000 0 0
New Equipment & Furniture 2,500 2,500 2,500 0 0
Plant & Vehicles Costs (Internal) 16,000 16,000 16,000 0 0
Telephone 6,000 4,000 4,000 (2,000) (2,000)
TOTAL MATERIALS AND SERVICES 53,000 56,000 56,000 3,000 3,000
OTHER EXPENSES
Analysis Costs 8,000 7,000 7,000 (1,000) (1,000)
COVID-19 Costs 25,000 0 20,000 (25,000) 20,000
Immunisation Costs 6,800 6,500 6,500 (300) (300)
Legal Fees & Technical Advice 7,500 8,000 8,000 500 500
Refund Fees & Charges 1,500 1,000 1,000 (500) (500)
Retainer - Medical Officer of Health 10,500 10,000 10,000 (500) (500)
Public Health & Education 1,000 1,000 1,000 0 0
Sundry 1,000 1,000 1,000 0 0
TOTAL OTHER EXPENSES 61,300 34,500 54,500 (26,800) 18,200
DEPRECIATION 3,000 3,000 3,000 0 0
TOTAL EXPENSES 711,730 608,814 658,814 (102,916) (27,916)
TOTAL SURPLUS/ DEFICIT (636,230) (517,014) (567,012) (119,216) (44,258)
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Budget 2020/21

NATURAL RESOURCE New Budget Annual Forecast Variance Variance
Budget Budget 20/21 Budget 20/21

MANAGEMENT AU 2019/20 2019/20 Budget 19/20 Forecast 19/20
INCOME
CONTRIBUTIONS
NRM 12,000 12,000 12,000 0 0
Tree Preservation 50,000 160,000 50,000 (110,000) 0
TOTAL CONTRIBUTIONS 62,000 172,000 62,000 (110,000) 0
GRANTS
Bruny Island Cat Management Grant 62,600 0 0 62,600 62,600
CEF Grant Browns River Saltmarsh 20,000 0 0 20,000 20,000
Regional Cat Management 120,000 120,000 120,000 0 0
TOTAL GRANTS 202,600 120,000 120,000 82,600 82,600
OTHER INCOME
Strategic Weed Control (State Growth) 15,000 12,000 12,000 3,000 3,000
TOTAL OTHER INCOME 15,000 12,000 12,000 3,000 3,000
TRANSFERS
Transfers Income 100,000 0 110,000 (100,000) 10,000
TOTAL TRANSFERS 100,000 0 110,000 (100,000) 10,000
TOTAL INCOME 379,600 304,000 304,000 (124,400) 95,600
EXPENSES
EMPLOYEE BENEFITS
TOTAL EMPLOYEE BENEFITS 678,764 673,900 673,900 (4,864) (4,832)
NRM ACTIVITIES
Algona Reserve Conservation Mgt Plan 0 8,124 8,124 8,124 8,124
Bruny Island Cat Management Prgjéct (Grant) 62,600 0 0 (62,600) (62,600)
Bushland Reserves Signage 5,200 5,000 5,000 (200) (200)
Caregroup Support Program 14,500 14,000 14,000 (500) (500)
NRM Projects:
RCCI Action Plan Projects 10,000 17,000 17,000 7,000 7,000
Governance Review / Implementation 15,000 15,000 15,000 0 0
Climate Futures / Asset Management 10,000 0 0 (10,000) (10,000)
Kingston Beach Options 10,000 2,000 2,000 (8,000) (8,000)
Adventure Bay Modelling 25,000 4,000 4,000 (21,000) (21,000)
Groundwater Program 31,000 38,000 38,000 7,000 7,000
Nebraska Beach Proposal 4,000 14,000 14,000 10,000 10,000
Council Reserves Bushfire Management 65,000 65,000 65,000 0 0
D’Entrecasteaux Channel Enviro Project 10,000 10,000 10,000 0 0
Environmental Education Program 10,300 10,000 10,000 (300) (300)
Kingborough Cat Control Project 45,000 47,000 47,000 2,000 2,000
Kingborough Environmental Fund 110,000 110,000 110,000 0 0
Regional Cat Management (DPIPWE) 42,000 24,000 24,000 (18,000) (18,000)
Reserve Management 15,000 10,000 10,000 (5,000) (5,000)
Revegetation Program 10,000 10,000 10,000 0 0
Strategic Weed Control (State Growth) 15,000 12,000 12,000 (3,000) (3,000)
Tree Management 2,000 2,000 2,000 0 0
Waterways and Coastal Management 15,000 10,000 10,000 (5,000) (5,000)
Weed Control 40,000 40,000 40,000 0 0
wildlife Programs 6,000 5,000 5,000 (1,000) (1,000)
TOTAL NRM ACTIVITIES 572,600 472,124 472,124 (100,476) (100,476)
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Budget 2020/21

NATURAL RESOURCE New Budget Annual Forecast Variance Variance

2020/21 Budget 2019/20 Budget 20/21 Budget 20/21
MANAGEMENT 2019/20 Budget 19/20 Forecast 19/20
OTHER EXPENSES
Plant and Vehicles Costs - Internal 12,000 10,000 10,000 (2,000) (2,000)
Refund Fees & Charges 500 500 500 0 0
Sundry 1,000 1,000 1,000 0 0
TOTAL OTHER EXPENSES 13,500 11,500 11,500 (2,000) (2,000)
TOTAL EXPENSES 1,264,864 1,157,524 1,157,524 (107,340) (107,308)
TOTAL SURPLUS/ DEFICIT (885,264) (853,524) (853,524) (31,740) (31,708)
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Budget 2020/21

BUILDING & PLUMBING NewBudget A" oo Variance  Variance
2020/21 Budget 2019/20 Budget 20/21 Budget 20/21

SERVICES 2019/20 Budget 19/20 Forecast 19/20
INCOME
STATUTORY FEES AND FINES
Building Fees 400,000 143,000 420,000 257,000 (20,000)
Building Fees - Expired Permits 50,000 300,000 90,000 (250,000) (40,000)
Plumbing Fees 150,000 280,000 200,000 (130,000) (50,000)
Plumbing Fees - Expired Permits 50,000 300,000 50,000 (250,000) 0
TOTAL STATUTORY FEES AND FINES 650,000 1,023,000 760,000 (373,000) (110,000)
TOTAL INCOME 650,000 1,023,000 760,000 (373,000) (110,000)
EXPENSES
EMPLOYEE BENEFITS
TOTAL EMPLOYEE BENEFITS 697,390 740,949 705,949 43,559 8,559
MATERIALS AND SERVICES
Consultancy Services 25,000 80,000 15,000 55,000 (10,000)
New Equipment & Furniture 2,000 1,200 1,200 (800) (800)
Plant and Vehicles Costs - Internal 40,000 32,000 38,000 (8,000) (2,000)
Telephone 2,000 1,000 1,000 (1,000) (1,000)
TOTAL MATERIALS AND SERVICES 69,000 114,200 55,200 45,200 (13,800)
OTHER EXPENSES
Legal Fees & Retainers 2,000 8,500 2,000 6,500 0
Refund Fees & Charges 5,000 50,000 10,000 45,000 5,000
Sundry 1,200 3,000 3,000 1,800 1,800
TOTAL OTHER EXPENSES 8,200 61,500 15,000 53,300 6,800
DEPRECIATION 4,000 3,400 3,400 (600) (600)
TOTAL EXPENSES 778,590 920,049 779,549 141,459 959
TOTAL SURPLUS/ DEFICIT (128,590) 102,951 (19,549) (231,541) (109,031)
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Budget 2020/21
TOWN PLANNING N B Annual E t Variance Variance
ez‘gz ol;giet Budget Zgrl:c/azso Budget 20/21  Budget 20/21

2019/20 Budget 19/20 Forecast 19/20
INCOME
STATUTORY FEES & FINES
Charges - Public Notification 130,000 145,000 145,000 (15,000) (15,000)
Fees - Development/Use Applications 360,000 380,000 420,000 (20,000) (60,000)
Fees - Post Approvals 140,000 100,000 150,000 40,000 (10,000)
TOTAL STATUTORY FEES & FINES 630,000 625,000 715,000 5,000 (85,000)
USER FEES
Fees - Other 5,000 0 10,000 5,000 (5,000)
TOTAL USER FEES 5,000 0 10,000 5,000 (5,000)
TOTAL INCOME 635,000 625,000 725,000 10,000 (90,000)
EXPENSES
EMPLOYEE BENEFITS
TOTAL EMPLOYEE COSTS 1,783,360 1,698,892 1,608,892 (82,468) (174,468)
MATERIALS AND SERVICES
Consultancy Services 30,000 30,000 110,000 0 80,000
New Equipment & Furniture 5,000 5,000 5,000 0 0
Scheme Review & Improvements 28,000 28,000 28,000 0 0
Plant and Vehicles Costs - Internal 28,000 36,000 36,000 8,000 8,000
Telephone 4,000 3,600 3,600 (400) (400)
TOTAL MATERIALS AND SERVICES 95,000 102,600 182,600 7,600 87,600
OTHER EXPENSES
Legal Fees & Retainers 66,000 66,000 66,000 0 0
Refund Fees & Charges 15,000 10,000 20,000 (5,000) 5,000
Statutory Advertising - Developer 50,000 48,000 48,000 (2,000) (2,000)
Subscriptions 1,000 1,000 1,000 0 0
Sundry 3,000 3,000 3,000 0 0
TOTAL OTHER EXPENSES 135,000 128,000 138,000 (7,000) 3,000
DEPRECIATION 4,000 4,500 4,500 500 500
TOTAL EXPENSES 2,017,360 1,933,992 1,933,992 (81,368) (83,368)
TOTAL SURPLUS/ DEFICIT (1,382,360)  (1,308,992)  (1,208,992) (73,368) 173,368
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Budget 2020/21

Annual Forecast Variance Variance
BUILDING MAINTENANCE Budget 0% Budget20/21  Budget 20/21

2019/20 Budget 19/20 Forecast 19/20
INCOME
OTHER INCOME
Charges Recovered 0 0 (20,000) (20,000)
Sundry Receipts 500 500 (100) (100)
Salary Oncosts Recovery 90,000 90,000 0 0
Transfers Income 0 0 0 0
TOTAL OTHER INCOME 90,500 90,500 (20,100) (20,100)
TOTAL INCOME 90,500 90,500 (20,100) (20,100)
EXPENSES
EMPLOYEE BENEFITS
TOTAL EMPLOYEE BENEFITS 90,200 0,2 (72,900) (12,900)
BUILDING MAINTENANCE ACTIVITIES O
Building Maintenance - General 99,000 129,000 (55,500) (25,500)
Electrical ,000 95,000 43,600 44,011
Floors 35,000 35,000 (1,000) (712)
Graffitti Removal 10,000 10,000 (5,400) (5,277)
Inspections 26,500 26,500 800 1,006
Light & Power 128,000 128,000 (3,600) (3,600)
Painting 80,000 80,000 (2,200) (1,542)
Plumbing 65,000 65,000 (1,800) (1,266)
Public Toilet Cleaning 260,000 260,000 (7,300) (7,300)
Roof & Gutter 30,000 30,000 (800) (554)
Septic Tank Pumping 30,000 30,000 (6,000) (5,712)
Septic Tank Maintenance 15,000 15,000 (400) (277)
Water Supply Delivery 20,000 20,000 (600) (435)
Window Maintenance 13,000 13,000 (400) (293)
TOTAL BUILDING ACTIVITIES 906,500 936,500 (40,600) (7,450)
OTHER EXPENSES
New Equipment & Furniture 1,000 1,000 1,000 1,000
Plant and Vehicles Costs - Internal 14,300 14,300 2,300 2,300
Sundry 0 0 (1,000) (1,000)
Telephone 3,000 3,000 (1,000) (1,000)
TOTAL OTHER EXPENSES 18,300 18,300 1,300 1,300
DEPRECIATION 135,000 160,000 (45,000) (20,000)
TOTAL EXPENSES 1,150,000 1,265,000 (157,200) (39,050)
TOTAL SURPLUS/ DEFICIT (1,059,500) (1,174,500) (137,100) (17,750)
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Budget 2020/21
New Budget Annual Forecast Variance Variance

ENGINEERING 5020 /zi Budget 2010/20  Budget20/21  Budget 20/21

2019/20 Budget 19/20 Forecast 19/20
INCOME
USER FEES
DBYD 20,000 0 0 20,000 20,000
Fees - Other 7,000 0 6,000 7,000 1,000
TOTAL USER FEES 27,000 6,000 27,000 21,000
ONCOSTS
Oncost Recovery - Capital Works Program 700,000 675,000 675,000 25,000 25,000
Salary Oncost Recovery - Capital Works 400,000 390,000 390,000 10,000 10,000
TOTAL ONCOSTS 1,100,000 1,065,000 1,065,000 35,000 35,000
TOTAL INCOME 1,127,000 1,065,000 1,077,000 62,000 56,000
EXPENSES
EMPLOYEE BENEFITS
TOTAL EMPLOYEE BENEFITS 1,482,660 1,499,348 1,419,348 16,688 (63,312)
MATERIALS AND SERVICES
Consultancy Services 20,000 20,000 100,000 0 80,000
Equipment Maintenance 500 1,000 1,000 500 500
Street Light & Power 300,000 400,000 400,000 100,000 100,000
New Equipment & Furniture 2,000 2,000 2,000 0 0
Pipeline Camera Inspections 25,000 24,000 24,000 (1,000) (1,000)
Plant and Vehicles Costs (Internal) 64,000 64,000 64,000 0 0
Footpath Condition Assessment 40,000 60,000 60,000 20,000 20,000
Telephone 13,000 10,200 10,200 (2,800) (2,800)
TOTAL MATERIALS AND SERVICES 464,500 581,200 661,200 116,700 196,700
OTHER EXPENSES
Advertising & Marketing 300 1,000 1,000 700 700
DBYD Costs 20,000 10,000 10,000 (10,000) (10,000)
Legal Fees & Retainers 2,000 0 0 (2,000) (2,000)
Road Safety Program 30,000 30,000 30,000 0 0
Subscriptions 500 3,000 3,000 2,500 2,500
Stationery 180 180 180 0 0
Sundry 1,200 1,200 1,200 0 0
TOTAL OTHER EXPENSES 54,180 45,380 45,380 (8,800) (8,800)
DEPRECIATION 12,000 15,000 15,000 3,000 3,000
TOTAL EXPENSES 2,013,340 2,140,928 2,140,928 127,588 127,588
TOTAL SURPLUS/ DEFICIT (886,340) (1,075,928) (1,069,928) 189,588 183,408

Attachment 1

Page 33



Special Council Meeting Agenda No. 11 15 June 2020

KINGBOROUGH COUNCIL

Budget 2020/21
PLANT, VEHICLES & New Budget Annual Forecast Variance Variance
2020/21 Budget 2019/20 Budget 20/21 Budget 20/21
EQU IPMENT 2019/20 Budget 19/20 Forecast 19/20
INCOME
INTERNAL CHARGES
Hire Charges - Internal Plant & Vehicles 2,080,000 1,980,000 (60,000) 40,000
2,020,000
TOTAL INTERNAL CHARGES 2,020,000 2,080,000 1,980,000 (60,000) 40,000
OTHER INCOME
Reimbursements - Fuel Tax Credits 26,000 24,000 24,000 2,000 2,000
Sundry Receipts 600 600 600 0 0
TOTAL OTHER INCOME 26,600 24,600 24,600 2,000 2,000
TOTAL INCOME 2,046,600 2,104,600 2,004,600 (58,000) 42,000
EXPENSES
EMPLOYEE BENEFITS
TOTAL EMPLOYEE BENEFITS 258,000 138,000 138,000 (120,000) (120,000)
MATERIALS AND SERVICES
Contracts - External 10,000 10,000 10,000 0 0
GPS Vehicle Tracker 4,800 4,800 4,800 0 0
Fuel and Oil 290,000 281,000 291,000 (9,000) 1,000
Materials 0 66,000 66,000 66,000 66,000
Mechanical Workshop Equipment 12,000 12,000 12,000 0 0
Motor Vehicle Registration 85,000 81,000 81,000 (4,000) (4,000)
Parts 125,000 124,000 124,000 (1,000) (1,000)
Plant & Vehicle Cost - Internal 35,000 35,000 35,000 0 0
Plant & Vehicles Maintenance 113,000 30,000 30,000 (83,000) (83,000)
Servicing & Repairs - Inhouse 120,000 120,000 120,000 0 0
Tyres and Tubes 46,000 46,000 46,000 0 0
Workshop Consumables 0 17,000 17,000 17,000 17,000
Regulatory Expenses 18,000 18,000 18,000 0 0
TOTAL MATERIALS AND SERVICES 858,800 844,800 854,800 (14,000) (4,000)
OTHER EXPENSES
Insurance - Motor Vehicle 50,000 50,000 50,000 0 0
Insurance Claims 5,000 3,000 3,000 (2,000) (2,000)
Radio Licences Repairs & Maintenance 5,000 4,000 4,000 (1,000) (1,000)
Radio Sites - Maintenance 0 1,000 1,000 1,000 1,000
Sundry 2,000 2,000 2,000 0 0
TOTAL OTHER EXPENSES 62,000 60,000 60,000 (2,000) (2,000)
DEPRECIATION 870,000 805,000 845,000 (65,000) (25,000)
TOTAL EXPENSES 2,048,800 1,847,800 1,897,800 (201,000) (148,820)
TOTAL SURPLUS/ DEFICIT (2,200) 256,800 106,800 (259,000) (108,820)
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Budget 2020/21

New Budget Annual Forecast Variance Variance
PRIVATE WORKS 5020 /zi Budget 2010/20  Budget20/21  Budget 20/21

2019/20 Budget 19/20 Forecast 19/20

INCOME
OTHER INCOME
Private Works Income 40,000 95,000 40,000 (55,000) 0
Reimbursements - State Gov't 480,000 265,000 330,000 215,000 150,000
TOTAL OTHER INCOME 520,000 360,000 370,000 160,000 150,000
TOTAL INCOME 520,000 360,000 370,000 160,000 150,000
EXPENSES
EMPLOYEE BENEFITS
TOTAL PRIVATE WORKS EMPLOYEE BENEFITS 30,000 0 24,000 (30,000) (6,000)
PRIVATE WORKS ACTIVITIES
Bruny Main Road 415,000 234,000 245,000 (181,000) (167,925)
Other Private Works 30,000 75;000 75,000 45,000 45,150
TOTAL PRIVATE WORKS ACTIVITIES 445,000 309,000 320,000 (136,000) (122,775)
TOTAL EXPENSES 475,000 309,000 344,000 (166,000) (128,775)
TOTAL SURPLUS/ DEFICIT 45,000 51,000 26,000 (6,000) 19,000

Attachment 1

Page 35



Special Council Meeting Agenda No. 11

15 June 2020

KINGBOROUGH COUNCIL

Budget 2020/21

Annual Forecast Variance Variance
RECREATION & RESERVES Budget 0% Budget20/21  Budget 20/21

2019/20 Budget 19/20 Forecast 19/20
INCOME
OTHER INCOME
Salary Oncost Recovery 710,000 710,000 10,000 10,000
Sundry Receipts 1,000 1,000 (1,000) (1,000)
TOTAL OTHER INCOME 711,000 711,000 9,000 9,000
TOTAL INCOME 711,000 711,000 9,000 9,000
EXPENSES
EMPLOYEE BENEFITS
TOTAL EMPLOYEE BENEFITS 610,000 0 900 900
RESERVE ACTIVITIES
Beach Raking 6@ 6,000 (100) (70)
Event Suppport 6,000 6,000 (100) (70)
Garden Maintenaince 00 212,000 (1,200) (134)
Graffitti Removal 10,000 10,000 (200) (149)
Grass Control 470,000 470,000 (2,400) (38)
Illegal Dumping of Rubbish 0 0 (5,100) (5,075)
Irrigation Systems - Instal & Maint. 34,000 34,000 16,700 16,787
KWS Maintenance 36,000 36,000 18,700 18,787
Litter Bins 12,500 12,500 (300) (236)
Litter Collection 5,000 5,000 (100) (75)
Maintenance of Cemetries 13,000 13,000 (300) (234)
Minor Playground Repairs 103,000 103,000 (17,400) (16,798)
Park Infrastructure Maintenance 145,000 145,000 (16,200) (15,394)
Playground Inspections 74,000 74,000 24,000 24,250
Reserve Fire Control 80,000 80,000 (600) (197)
Reserve Infrastructure Maintenance 210,000 210,000 (1,200) (144)
Street Furniture Maintenanace 16,000 16,000 (4,400) (4,298)
Track Maintenance 257,000 257,000 (24,600) (23,192)
Tree Inspections 31,000 31,000 (7,300) (7,109)
Tree Maintenance 295,000 295,000 (1,900) (416)
Tree Stump Grinding 13,000 13,000 (12,500) (12,373)
Vandalism 5,000 5,000 (5,200) (5,149)
TOTAL RESERVE ACTIVITIES 2,033,500 2,033,500 (41,700) (31,324)
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Budget 2020/21

New Budget Annual Forecast Variance Variance
RECREATION & RESERVES 2020/21 Budget 2019/20  Budget20/21  Budget 20/21

2019/20 Budget 19/20 Forecast 19/20

OTHER EXPENSES
Insurance Claims 2,000 2,000 2,000 0 0
Plant & Vehicle 20,000 20,000 20,000 0 0
Sundry 1,000 0 0 (1,000) (1,000)
Telephone 12,000 11,000 11,000 (1,000) (1,000)
TOTAL OTHER EXPENSES 35,000 33,000 33,000 (2,000) (2,000)
DEPRECIATION 970,000 670,000 920,000 (300,000) (50,000)
TOTAL EXPENSES 3,689,300 3,346,500 3,596,500 (342,800) (82,424)
TOTAL SURPLUS/ DEFICIT (2,969,300)  (2,635,500)  (2,885,500) (333,800) (73,424)
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Budget 2020/21

New Budget Annual Forecast Variance Variance
STORMWATER 5020 /zi Budget 2010/20  Budget20/21  Budget 20/21

2019/20 Budget 19/20 Forecast 19/20

INCOME
RATES
Rates - Stormwater Charge 1,360,000 1,270,000 1,300,000 90,000 60,000
TOTAL RATES 1,360,000 1,270,000 1,300,000 90,000 60,000
TOTAL INCOME 1,360,000 1,270,000 1,300,000 90,000 60,000
EXPENSES
EMPLOYEE BENEFITS
TOTAL EMPLOYEE BENEFITS 22,000 115,000 115,000 93,000 92,980
STORMWATER ACTIVITIES
Cleaning Gross Pollutant Traps 50,400 61,000 61,000 10,600 11,054
House Connections 61,700 61,000 61,000 (700) (145)
Inspections & Site Checks 46,300 46,000 46,000 (300) 117
Manhole/Pit Maintenance 77,600 66,500 66,500 (11,100) (10,402)
Pipe Cleaning 71,000 70,000 70,000 (1,000) (361)
Pipe Repairs 31,900 31,000 31,000 (900) (613)
Pit Cleaning 71,000 56,000 56,000 (15,000) (14,361)
Rain Garden Maint. - New Developments 10,300 5,000 5,000 (5,300) (5,207)
Recreational Water Quality 20,000 75,000 75,000 55,000 55,180
Retention Basin Maintenance 24,000 0 0 (24,000) 0
TOTAL STORMWATER ACTIVITIES 464,200 471,500 471,500 7,300 35,262
OTHER EXPENSES
Insurance Claims 2,000 2,000 2,000 0
Sundry 1,000 0 0 (1,000)
TOTAL OTHER EXPENSES 3,000 2,000 2,000 (1,000)
DEPRECIATION 1,155,000 1,085,000 1,125,000 (70,000) (30,000)
TOTAL EXPENSES 1,642,200 1,673,500 1,713,500 31,300 100,242
TOTAL SURPLUS/ DEFICIT (282,200) (403,500) (413,500) 121,300 160,242
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TRANSPORT 2020/21 Budget 2019/20 Budget 20/21  Budget 20/21

2019/20 Budget 19/20 Forecast 19/20

INCOME
OTHER INCOME
Salary Oncost Recovery 1,240,000 1,285,000 1,210,000 (45,000) 29,960
TOTAL OTHER INCOME 1,240,000 1,285,000 1,210,000 (45,000) 29,960
TOTAL INCOME 1,240,000 1,285,000 1,210,000 (45,000) 29,960
EXPENSES
EMPLOYEE BENEFITS
TOTAL EMPLOYEE BENEFITS 1,354,000 1,328,000 1,230,000 (26,000) (124,000)
ROAD ACTIVITIES
Carpark Maintenance 10,200 8,000 8,000 (2,200) (2,129)
Crossover Repairs 12,800 12,500 12,500 (300) (210)
Dead Animal Removal 20,400 20,000 20,000 (400) (257)
Drainage - Easements 30,600 30,000 30,000 (600) (386)
Footpath Inspection 35,700 35,000 35,000 (700) (450)
Footpath Repair 225,500 225,000 225,000 (500) 1,079
Graffitti Removal 15,300 15,000 15,000 (300) (193)
Guide Posts 51,000 55,500 55,500 4,500 4,857
Handrails & Guardrails Maintenance 40,800 46,000 46,000 5,200 5,486
Illegal Dumping of Rubbish 15,800 15,500 15,500 (300) (189)
KWS Site Maintenance 10,200 15,000 15,000 4,800 4,871
Linemarking 10,700 10,500 10,500 (200) (125)
Pedestrian Crossing Maintenance 10,200 10,000 10,000 (200) (129)
Roundabount Maintenance 5,100 10,000 10,000 4,900 4,936
Roadside Retaining Walls 15,300 15,000 15,000 (300) (193)
Roadside Slashing 240,800 240,000 240,000 (800) 886
Rural Culvert Cleaning 101,000 100,000 100,000 (1,000) (293)
Rural Culvert Maintenance 75,500 55,000 55,000 (20,500) (19,972)
Sealed - Asphalt Corrections 101,000 120,000 120,000 19,000 19,707
Sealed - Major Repairs 181,600 180,000 180,000 (1,600) (329)
Sealed - Minor Repairs 276,500 276,000 276,000 (500) 1,436
Sealed - Edge Break Repairs 100,000 100,000 100,000 0 700
Sealed - Pothole Repairs 110,200 120,000 120,000 9,800 10,571
Sealed - Shoulder Reinstatement 161,200 164,000 164,000 2,800 3,928
Sealed - Shoulder Grading 112,200 112,000 112,000 (200) 585
Sealed - Table Drain Maintenance 144,700 164,000 164,000 19,300 20,313
Signage replacement/maintenance 97,600 97,000 97,000 (600) 83
Storm Damage 51,000 50,000 50,000 (1,000) (643)
Street Light Repairs 6,100 6,000 6,000 (100) (57)
Subsoil Drainage Maintenance 5,100 10,000 10,000 4,900 4,936
Sweeping 151,000 143,000 143,000 (8,000) (6,943)
Traffic Counters 15,300 15,000 15,000 (300) (193)
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TRANSPORT 2020/21 Budget 2019/20 Budget 20/21  Budget 20/21

2019/20 Budget 19/20 Forecast 19/20

Traffic Island Maintenance 10,200 10,000 10,000 (200) (129)
Tree Removal & Maintenance 181,600 180,000 180,000 (1,600) (329)
Urban Kerb & Gutter Maintenance 51,000 50,000 50,000 (1,000) (643)
Unsealed - Maintenance Grading 452,000 390,000 390,000 (62,000) (58,836)
Unsealed - Pothole Patching 130,600 130,000 130,000 (600) 314
Unsealed - Table Drains 225,500 185,000 185,000 (40,500) (38,922)
Unsealed - Road Surface Repairs 85,700 102,000 102,000 16,300 16,900
Weed Spraying 51,000 50,000 50,000 (1,000) (643)
TOTAL ROAD ACTIVITIES 3,628,000 3,572,000 3,572,000 (56,000) (30,604)
BRIDGE ACTIVITIES
Brdige General Maintenance 88,700 87,000 87,000 (1,700) (1,700)
Bridge Inspections 31,100 30,500 30,500 (600) (600)
Boat Ramps 36,200 35,500 35,500 (700) (700)
Jetties Maintenance 38,300 27,500 27,500 (10,800) (10,800)
TOTAL BRIDGE ACTIVITIES 194,300 180,500 180,500 (13,800) (13,800)
OTHER EXPENSES
Insurance Claims 6,000 4,500 4,500 (1,500) (1,500)
Plant & Vehicle Costs (Internal) 22,000 25,000 25,000 3,000 25,000
Sundry 1,000 2,000 2,000 1,000 1,000
Telephone 6,000 5,000 5,000 (1,000) (1,000)
Telstra Cable Damage 1,000 1,000 1,000 0 0
TOTAL OTHER EXPENSES 36,000 37,500 37,500 1,500 23,500
DEPRECIATION
Depreciation Roads 6,895,000 6,590,000 6,560,000 (305,000) (335,000)
Depreciation Bridges 390,000 335,000 360,000 (55,000) (30,000)
TOTAL DEPRECIATION 7,285,000 6,925,000 6,920,000 (360,000) (365,000)
TOTAL EXPENSES 12,497,300 12,043,000 11,940,000 (454,300) (509,904)
TOTAL SURPLUS/ DEFICIT (11,257,300) (10,758,000) (10,730,000) (499,300) (501,884)
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WASTE MANAGEMENT

INCOME

RATES
Rates - Garbage Collection
Rates- Kerbside Green Waste

TOTAL CONTRIBUTIONS

USER FEES
Waste Charges Other
Waste Management Charges Bruny

TOTAL USER FEES

OTHER INCOME
Carbon Credits

TOTAL OTHER INCOME

TOTAL INCOME

EXPENSES

MATERIALS AND SERVICES

Baretta Transfer Station - Building Maint.
Barretta Transfer Station - Site Maint.

Bin Transfer to Baretta

Bruny Transfer Station

Disposal Fees (KWS)

Environmental Costs

Greenwaste - Barretta/Bruny Charges
Kerbside Collection

Kerbside Recycling

Kerbside Recycling Processing Gate Fee
Kerbside Green Waste Collection

Kerbside Green Waste Processing Gate Fee
Light & Power

Litter Collection - Public Place Bins Mainland
Litter Collection - Public Place Bins Bruny
Waste Management Officer - Reimbursement

TOTAL MATERIALS AND SERVICES

Budget 2020/21
Annual Forecast Variance Variance

Budget 2019/20 Budget 20/21  Budget 20/21
2019/20 Budget 19/20 Forecast 19/20
2,952,000 3,022,000 348,000 278,000
0 0 420,000 420,000
2,952,000 3,022,000 768,000 698,000
6,000 6,000 0 0
30,000 30,000 0 0
36,000 36,000 0 0
80,000 0 (20,000) 50,000
80000 70 (20,000) 50,000
3,068, 3,128,000 748,000 748,000
4,000 4,000 (120) (120)
5,000 5,000 (150) (150)
127,000 127,000 (8,000) (8,000)
169,000 169,000 0 0
584,000 584,000 (13,000) (13,000)
235,000 235,000 (17,000) (17,000)
34,000 34,000 2,000 2,000
630,000 660,000 (91,375) (61,375)
630,000 630,000 238,719 238,719
(i} (i} (333,600) (333,600)
0 0 (266,250) (266,250)
(i} (i} (139,500) (139,500)
2,400 2,400 0 0
255,000 255,000 113,915 113,915
0 0 (182,054) (182,054)
81,000 81,000 (2,100) (2,100)
2,756,400 2,786,400 (698,515) (668,515)
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Budget 2020/21

New Budget Annual Forecast Variance Variance
WASTE MANAGEMENT Budget Budget 20/21  Budget 20/21

S G Zuzn e 2019/20 2019/20 Budget 19/20 Forecast 19/20

OTHER EXPENSES
Southern Waste Strategy Levy 17,000 17,000 17,000 0
Sundry 1,000 1,000 1,000 0
TOTAL OTHER EXPENSES 18,000 18,000 18,000
INTERNAL CHARGES EXPENSE
Oncosts - Administration 150,000 150,000 150,000 0 0
Oncosts - Works 70,000 70,000 70,000 (0) (0)
TOTAL INTERNAL CHARGES EXPENSE 220,000 220,000 220,000 (0) (0)
DEPRECIATION 180,000 145,000 155,000 (35,000) (25,000)
TOTAL EXPENSES 3,872,915 3,139,400 3,179,400 (733,515) (693,515)
TOTAL SURPLUS/ DEFICIT (56,915) (71,400) (51,400) 14,485 (5,515)
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Budget 2020/21
New Budget Annual Forecast Variance Variance

WORKS 5020 /zi Budget 2010/20  Budget20/21  Budget 20/21

2019/20 Budget 19/20 Forecast 19/20
INCOME
CONTRIBUTIONS
Contributions 5,000 10,000 5,000 (5,000) 0
TOTAL CONTRIBUTIONS 5,000 10,000 5,000 (5,000) 0
OTHER INCOME
Oncost Recovery - Kerbside Garbage 70,000 70,000 70,000 0 0
Sundry Receipts 1,200 25,000 1,000 (23,800) 200
TOTAL OTHER INCOME 71,200 95,000 71,000 (23,800) 200
TOTAL INCOME 76,200 105,000 76,000 (28,800) 200
EXPENSES
EMPLOYEE BENEFITS
TOTAL EMPLOYEE BENEFITS 317,770 660,169 660,169 342,399 342,499
MATERIALS AND SERVICES
Building Maintenance 40,000 46,000 36,000 6,000 (4,000)
Cleaning 8,000 6,500 6,500 (1,500) (1,500)
Equipment Maintenance 3,500 3,500 3,500 0 0
Light & Power 28,500 28,500 28,500 0 0
New Equipment & Furniture 4,000 4,000 4,000 0 0
Plant & Vehicles Costs Internal 20,000 32,000 18,000 12,000 (2,000)
Telephone 8,000 8,000 8,000 0 0
TOTAL MATERIALS AND SERVICES 112,000 128,500 104,500 16,500 (7,500)
OTHER EXPENSES
Stationery 2,400 5,000 2,000 2,600 (400)
Sundry 4,000 4,200 4,200 200 200
TOTAL OTHER EXPENSES 6,400 9,200 6,200 2,800 (200)
DEPRECIATION 45,000 38,000 44,000 (7,000) (1,000)
TOTAL EXPENSES 481,170 835,869 814,869 354,699 333,799
TOTAL SURPLUS/ DEFICIT (404,970) (730,869) (738,869) 325,899 333,999
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5 Year Capital Works Program

PROGRAM AREA 20/21 21/22 22/23 23/24 24/25 Future years
$ $ $ $ $ $
Other 966,500 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000
Roads/bridges/footpaths 6,585,000 7,632,000 8,025,000 9,095,000 8,980,000 6,115,000
Property 1,610,000 1,673,000 2,313,500 1,890,720 1,850,000 1,135,000
Stormwater 1,803,500 2,103,000 1,894,000 1,890,000 2,484,000 1,025,000
Estimated oncosts 505,000 600,000 700,000 850,000 850,000 800,000
TOTAL PROPOSED CAPITAL WORKS 11,470,000 13,108,000 14,032,500 14,825,720 15,264,000 10,175,000
TOTAL Available Funds from LTFP 10,400,000 12,089,000 13,287,000 13,756,000 14,246,000
Public open space funding 250,000
Plant reserve funded 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
TOTAL Available Funding 11,650,000 13,089,000 14,287,000 14,756,000 15,246,000
Kingston Park Strategic Project 2,000,000 2,000,000 2,000,000 1,000,000 -
ID [OTHER
1 [General replacement of plant 900,000 1,000,000 825,000 1,000,000 1,000,000
2 |Future Design Projects 100,000 100,000 100,000 100,000 100,000 100,000
3 [Plant replacement - Roller Twin Drum 48,000
4 [Plant replacement - Trailer Bruny 17,000
Reserves
5 [Plant replacement - Truck Medium 160,000
Hotmix
6 [Plant replacement - Truck Medium Urban 160,000
7 [Plant replacement - ute 40,000
8 [Plant replacement - ute 40,000
9 [Plant replacement - ute 45,000
10 [Plant replacement - ute 45,000
11 |Plant replacement - ute 40,000
12 |Plant replacement - ute 55,000
13 [Plant replacement - Washer Twin Ovals 7,500
14 [New Plant - Hydraulic Road Broom PTO 9,000
Roads
15 |Replace two way system in cars 130,000
16 |[Electric Car Charger 100,000
17 [New Plant - Mini Street Sweeper 175,000
18 |KWS Compactor Trailers-refurbishment 70,000
19 [Plant replacement - KWS Compactor 250,000
Trailer
20 |Core Server replacement 68,000
21 |Wireless networking 35,000
[TOTAL 966,500 1,100,000 1,100,000/ 1,100,000 1,100,000( 1,100,000
PROPERTY
22 |Parkland upgrades 75,000 75,000 75,000 75,000 75,000
23 |Playground signage 10,000 10,000 10,000
24 [Playground renewal 50,000 50,000 125,000 125,000 125,000 125,000
25 |[Street furniture replacement 15,000 50,000 50,000 50,000 50,000 50,000
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PROGRAM AREA 20/21 21/22 22/23 23/24 24/25 Future years
$ $ $ $ $ S
26 |Adventure Bay Hall Wastewater Pump 73,000
Out System
27 |Baretta Re-use Station Security Cameras 30,000
28 |Blackmans Bay Skate Park Irrigation 10,000
29 |Blackmans Bay Toilets - Upgrade 81,500
30 |[Civic Centre Fire System Replacement 25,000
31 |Civic Centre - Office Accommodation - 30,000 420,000
Detailed Design
32 |Kettering Hall Internal Toilets 55,000
33 |Kettering Hall Floor 50,000
34 |Kettering Public Toilets 45,000
35 |Kingston Beach Oval Changerooms 100,000
36 |Kingston View Dog Park - Puppy Fencing 5,000
37 [Kingston Wetlands Toilet 55,000
38 |Barretta Re-Use Shop Toilet Upgrade 41,000
39 |Leslie Vale oval clubroom demolition 20,000
40 |Light Wood Park 2 Female Changerooms 200,000
41 |Light Wood Park 2 cricket nets 30,000
42 |Light Wood Park 3 training lights 240,000
43 |Light Wood Park 3 Fencing 10,000
44 |Longley Toilet 110,000
45 |Margate Clubrooms Plumbing 50,000
46 |Margate Oval Fence Extension 8,000
47 |Middleton Cemetery columbarium 12,000
48 |Middleton Tennis Court Resurfacing 15,000
49 |MTB Park Pump Track 292,500
50 |Nierinna Creek Track Steps Upgrade 46,000
51 |Public Recycling & Waste Enclosures 40,000 40,000
52 [Sandfly Hall Floor & Structural Repair 60,000
53 [Sandfly Hall Roof 60,000
54 [Sandfly Oval Toilet 30,000
55 [Silverwater Park Upgrades 250,000
56 [Snug Cricket Nets 50,000
57 [Snug Oval Centre Wicket Extension 8,000
58 |Snug Hall Roof 50,000
59 [Snug Oval drainage 243,000
60 [Snug Beach Access Steps 22,500
61 [Tinderbox Beach Reserve - Bank 35,000
Stabilisation
62 [Tingira Road Access Steps 49,000
63 [Twin Ovals Floor Covering 65,000
64 [Twin ovals concrete apron extension 110,720
65 [Twin Ovals Synthetic Area for Pitch 10,000
Covers
66 |Christopher Johnson Park Toilet Upgrade 60,000
67 |[Woodbridge Hall Roof 60,000
68 [Woodbridge Hall Porch Replacement 15,000
69 |Woodbridge Hall Toilet 110,000
70 |Alamo Park replacement and upgrade 165,000
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PROGRAM AREA

20/21

21/22

22/23
$

23/24
$

24/25
$

Future years

$

71

Community halls upgrades

100,000

100,000

100,000

100,000

72

Cricket net replacement

50,000

50,000

50,000

50,000

73

Delta Avenue reserve - Playground
Strategy

145,000

74

Dog park development

50,000

75

Dru Point playground upgrade

300,000

450,000

76

Elements for Snug Park - Playground
Strategy

30,000

77

Hall roof replacement

50,000

50,000

50,000

50,000

78

Hawthorn Drive play space renewal -
Playground Strategy

15,000

79

Installation of acoustic panels in Council
halls

10,000

10,000

80

Kingston wetlands upgrade

80,000

81

Lighting at sportsgrounds

60,000

100,000

82

Olivia Court walking track to Whitewater
Creek

90,000

83

Placemaking Outcomes - CBD & Kingston
Beach

250,000

250,000

250,000

84

Public entry upgrade to Lennon
Memorial, Hall Dennes Point

15,000

85

Public toilet strategy implementation

250,000

250,000

250,000

250,000

250,000

86

Seawall restoration and preservation
projects

15,000

150,000

87

Snug tennis court refurbishment

55,000

88

Sporting facility upgrades

50,000

50,000

50,000

50,000

89

[Taroona playground fencing

15,000

90

[Three Hut Point carpark upgrade

25,000

91

Projects yet to be determined

400,000

600,000

[TOTAL

1,610,000

1,673,000

2,313,500

1,890,720

1,850,000

1,135,000

ROADS, BRIDGES, AND JETTIES

92

Cycle Related Projects

20,000

20,000

20,000

20,000

20,000

93

Geotechnical investigation for future
works

25,000

25,000

25,000

25,000

25,000

94

JAccess Ramps

20,000

20,000

20,000

20,000

20,000

20,000

95

Pelverata Road - Design

35,000

220,000

96

\Works necessitated by development -
Roads

40,000

50,000

50,000

50,000

50,000

97

Road resealing projects:

1,578,500

1,500,000

1,500,000

1,700,000

1,700,000

1,700,000

98

Road resheeting projects:

1,078,000

1,100,000

1,100,000

1,300,000

1,300,000

1,300,000

99

IAdventure Bay Road Carpark Sealing

75,000

100

IAdventure Bay Road Realignment vicinity
334

570,000

101

IAllens Rivulet Road Sealing of Approaches
to Platypus Creek Bridge

30,000

102

Barnes Bay Jetty Replacement

52,500

103

Barnes Bay Retaining Wall Reconstruction

300,000

104

Beach Road Footpath - Osborne Esp to
Recreation St

265,000

105

Besters Rd Junction Sealing

20,000
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PROGRAM AREA

20/21
$

21/22

22/23

23/24

24/25

Future years

$

106

Brightwater Road widening - Stage 2

412,000

107

Browns-Proctors Road Sealing of
IApproaches to Browns River

30,000

108

Browns Road Rehabilitation - Geotech,
Survey, Stage 1 Design

85,000

109

Channel Hwy Kingston CBD - Design

200,000

1,150,000

1,150,000

110

Diamond Drive Pavement Rehabilitation

210,000

111

Endeavour Place Junction Sealing

55,000

112

Gordon Jetty Fender Replacement

16,000

113

Groombridges Road sealing of steep
section

840,000

114

lamieson Road passing bay

27,000

115

Kingston Beach Sailing Club Carpark
Upgrade

366,000

116

Kingston Heights Footpath Kerb and
Channel

42,000

117

Lockleys Road Junction Resealing

55,000

118

Margate Oval Carpark Expansion

55,000

119

Middleton Esplanade Stabilisation

250,000

120

Nubeena Crescent Pedestrian Refuge

45,000

121

Opal Drive pavement rehabilitation
(between Algona to Blackmans

160,000

122

Osborne Esplanade Pedestrian Crossing
and DDA Ramp

170,000

123

Pengana Place footpath

36,000

124

Sandfly Road Bridge Approaches over
Allens Rivulet

30,000

125

Snug to Coningham Shared Path
Feasibility Study

40,000

126

Stratford Place Footpath Kerb and
Channel

19,000

127

[Allens Rivulet Road - Walkwayito be
piped

35,000

128

IAlonnah Pontoon rehabilitation

500,000

129

IAuburn Road rehabilitation - Stage 1

800,000

280,000

130

IAuburn Road rehabilitation - Stage 2

665,000

131

Balmoral Road carpark reconstruction
and kerb installation

270,000

132

Balmoral Road rehabilitation and
widening (between 3 and 15)

180,000

133

Beach Road between Roslyn Avenue and
Church Street

700,000

134

Belhaven Avenue reconstruction
(between Channel Highway and

250,000

135

Blowhole Road reconstruction

1,300,000

136

Boronia Reservoir access

137

Browns River pedestrian bridge
rehabilitation

400,000

138

Browns Road rehabilitation - Stage 1
Construction

670,000

139

Browns Road rehabilitation - Stage 2

Construction

480,000
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PROGRAM AREA

20/21

21/22

22/23

23/24

24/25

Future years

$

140

Browns Road rehabilitation - Stage 2
Design

25,000

141

Burwood Drive Kerb and footpath
(between Golden Grove and

300,000

142

Cades Drive rehabilitation

450,000

143

Channel Highway Margate footpath (cnr
Crescent Drive)

30,000

144

Channel Highway Pedestrian refuge (vic
Morris Avenue)

75,000

145

Channel Highway Snug footpath (vic2 - 4
Snug Esplanade)

55,000

146

Channel Highway Taroona shoulder
improvements

200,000

147

Cleburne Street footpath

130,000

148

Cloudy Bay Road

149

Culbara Road rehabilitation

350,000

150

Flinders Esplanade rehabilitation
(Wimarleigh to southern end)

320,000

151

Footpath Orana near Bareena

60,000

152

Footpath Sundew/Bareena

50,000

153

Gemalla Road Margate - reconstruction

500,000

450,000

154

Gormley Drive extension (to Twin Ovals
Road)

1,700,000

155

Harvey Road Bruny Island - sealing

480,000

156

Hillview Drive - 350m pavement rehab

210,000

157

Huon Road embankment failure vicinity
25 Morphetts Road

340,000

158

Hutchins Street footpath (vic 18)

30,000

159

Illawong Crescent Taroona -
reconstruction

135,000

135,000

160

larvis Road junction sealing

70,000

161

lenkins Street pedestrian refuge Channel
Highway Junction

45,000

162

letty Road - Peppermint Bay boat ramp
upgrade

75,000

163

Killora Road - Safety guard rail

140,000

164

Kingston Beach - Foreshore works

2,000,000

165

Kingston to Margate Shared Path
Feasibility

40,000

166

Kingston View Drive road pavement
rehabilitation

800,000

167

Kunama Drive stage 2

280,000

168

Orana Place footpath (vic Bareena road)

40,000

169

Patonga Street - Concrete shared
accessway

25,000

170

Pearsall Street, Snug Footpath 19-29

100,000

171

Pedestrian refuge Summerleas Road at
Whitewater Creek

30,000

172

Pengana Place footpath

100,000

173

Pybus Street, Snug (kerb and channel or v
drain)

100,000

174

Roslyn Avenue 2.5m Shared Path - Algona

40,000
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PROGRAM AREA 20/21 21/22 22/23 23/24 24/25  |Future years
$ $ $ $ $ $

to Jindabyne - Design

175 [Silverwater Park access and carpark 85,000
upgrade

176 [Snug Beach boat ramp upgrade 60,000

177 [Snug Beach pedestrian bridge 150,000
rehabilitation

178 |Snug Tiers reconstruction HN 43-71 770,000

179 [Stewart Crescent reconstruction 650,000

180 [Summerleas Road (between Leslie Road 230,000
and Old Summerleas Road) -

181 [Tabors Road 320m sealed section near 190,000
Cronly Rise

182 [Tinderbox Road (Brightwater Road to 315,000
Suncoast Drive)

183 [Tower Court partial reconstruction 180,000

184 [Van Morey Road Reconstruction - 600,000
Merediths to Frosts -

185 [Van Morey Road Reconstruction - 230,000 230,000
Merediths to Frosts

186 [Hart Road sealing

187 |Cawthorn Road Sealing

188 |Village Drive entrance to Redwood Village 80,000
189 |Wells Parade reconstruction (between 320,000
Illawarra to View)
190 |Wells Parade rehabilitation (between 700,000
Illawarra to Suncoast)
191 |Willowbend Road rehabilitation (Nolan to 100,000
Summerleas)
192 [Wyburton Street and Clare Street 650,000
Reconstruction
[TOTAL 6,585,000 7,632,000/ 8,025,000 9,095,000 8,980,000 6,115,000
STORMWATER
193 |CCTV program 35,000 40,000 45,000 45,000
194 [Stormwater network and flood risk 100,000 100,000 100,000 100,000 100,000
modelling
195 [Works necessitated by development - 35,000 35,000 35,000 35,000 35,000
stormwater
196 [Pit replacement & upgrade 50,000 80,000 80,000 80,000 80,000 80,000
197 |Algona Road Stage 2 Stormwater 383,000
Upgrade - RELINE
198 [Beach Road, Kingston Litter Trap 55,000
199 [Beach Road, Kingston Stage 2 Stormwater 242,000
Upgrade
200 [Boronia-Sherburd-CBD Stormwater 47,000
Survey
201 |Bundalla Catchment Investigation 35,000
202 |CCTV Assessments 50,000
203 [Coffee Creek Erosion Repair 16,500
204 |Coffee Creek Hydraulic Assessment 55,000
205 [Ewing Avenue Outfall DTS 54,000
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20/21
$

21/22

22/23

23/24 24/25
$ $ $

Future years

206

Flinders Esp Stormwater EXTENSION

116,000

207

Flood Modelling Software

0

208

Flowerpot, Blackmans Bay DTS

59,000

209

Harpers Road Stormwater Upgrade -
ROAD ONLY

168,000

210

Leslie Road (viz 48) Stormwater Upgrade

25,000

211

Margate Rivulet Hydraulic Assessment

77,000

212

Oakleigh Avenue Stormwater Upgrade

295,000

213

Palmers Rd Culvert Upgrade

21,500

214

Pear Ridge, Margate Stormwater
Upgrade

31,000

215

Roslyn Ave-James Ave Stormwater
Investigation

55,000

216

Roslyn-Pearsall-Wells-Ocean Stormwater
Survey

30,000

217

Snug Falls Rd Culvert Upgrades

27,000

218

Suncoast Catchment Investigation

24,000

219

[Talbots Road Culvert Upgrades (vic 146)

34,500

220

lindabyne Road stormwater
improvements

15,000

221

Kingston Heights vicinity of house
number 37

15,000

222

[Taroona Crescent Stormwater Upgrade
STAGE 2

217,000

223

[Taroona Crescent Stormwater Upgrade
STAGE 3

159,000

224

[Timbertop Drive Stormwater Upgrade

57,000

225

Willowbend Catchment Investigation

31,000

226

\Woodlands-Hazell-Ocean Stormwater
Survey

41,000

227

IYacht Club Kingston Beach DTS

63,000

228

IArgyle Drive stormwater extension'-
Stage 2

200,000

229

Blackmans Bay stormwater upgrades

250,000

250,000 250,000 250,000

230

Boddys Creek

264,000

231

Bonnet Hill stormwater upgrades

50,000

150,000

232

CBD catchment stormwater upgrades

250,000 250,000

233

Coningham carpark reserve stormwater
outfall.

120,000

234

Davies Road widening and stormwater
upgrade

375,000

235

Hillside catchment stormwater upgrade

175,000

175,000

236

lindalee Drive culvert upgrade

40,000

237

Kingston Beach stormwater upgrades

150,000

200,000

200,000 200,000 200,000

238

Margate stormwater upgrades

50,000 350,000

239

Meath Avenue stormwater upgrade and
road rehab - Stage 2

520,000

240

Missionary Road stormwater upgrade (vic
307)

18,000

241

Mona catchment stormwater upgrade

50,000

242

Rain gauges

50,000

50,000
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PROGRAM AREA 20/21 21/22 22/23 23/24 24/25 Future years
$ $ $ $ $ S

243 |Ritchie Street stormwater upgrade (vic 94,000

22)
244 Rural roads culvert upgrades 100,000 100,000 100,000 100,000 100,000
245 |Rural stormwater upgrades 100,000 100,000 100,000 100,000 100,000
246 [Taroona stormwater upgrades 50,000 50,000 50,000 50,000 50,000
247 |Urban catchment investigations 75,000 65,000 65,000 65,000 65,000
248 |Urban stormwater upgrades
249 Van Morey Road stormwater upgrade - 150,000

vic. 98
250 |Victoria Avenue Dennes point drainage 495,000

upgrade

[TOTAL 1,803,500 2,103,000 1,894,000/ 1,890,000 2,484,000( 1,025,000

Grand Total 10,965,000| 12,508,000( 13,332,500 13,975,720| 14,414,000 9,375,000
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SUBMISSIONS RECEIVED ON THE DRAFT 2020/21 BUDGET

NAME SUBMISSION OFFICERS COMMENTS
Linda Jade A PCYC is desperately needed for Kingston Neighbourhood Given Councils significant financial commitment associated with
house and Maranoa Heights community the Kingborough Sports Centre, further investment in a PCYC is
not viable.
Jo Taylor Is the $2.9 million to be spent on top of the $5.0 million loan? No, the $2.9 million loan is funding for the $5.0 million spent on

the playground.

James Ayliffe

Could some loose change be found for the installation of two
dog waste bag dispensers at the beginning of Silverwater Park
and the junction of Channel Highway and Jetty Road.

These have been installed.

Middleton Tennis Club

Application for partial funding of an upgrade to Middleton
Tennis Court to a hard court flexipave surface.

This request will be considered as part of our future capital
expenditure program.

Mike Percey

A comparison of the Long Term Financial Plan was undertaken
with the following questions:

Income Shortfall $1,727,000
Contributions Cash

Contributions Cash is totally unpredictable as it relies heavily on
large developments to provide significant revenue dollars. IN
2019/20, Council would have been substantially under budget
without storm damage contributions.

Statutory Fees and Fines

Statutory fees and fines primarily relate to planning, building
and plumbing fees. Due to the COVID- 19 there has been a
steady decline in revenue and that is expected to continue over
the remainder of 2020.

Is the forgiveness of the Rate increase only relative to the budget
year and will be caught up next year i.e. 2*2.8% = 5.6% in
2021/22? If so, perhaps this year the Rates Statement could show
the 2.8% increase and show the amount as a rebate due to the
Corona Virus situation, giving a nett value of zero.

Council decision.

Whilst the Rate increases have been kept at last year’s rate will
the Garbage Collection fees increase to cover any additional
costs incurred from the SKM Recycling “closure”?

The expected impact on recycling costs is $200,000 per annum
and it is proposed that this cost be covered by a $15 increase in
recycling charges.
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SUBMISSION OFFICERS COMMENTS

9 |[Although Employee Costs are in line with the LTFP, they are Staff wages have been frozen for the next financial year, and a
$831,000 higher (5.71%) than the Employee Costs for the saving has been calculated in the revised 2020/21 budget.
Forecast for 2019/20. In these difficult times for Council
finances, are the employees prepared to accept a lesser wage
increase than the 3% provided for in the LTFP?

10 [ Material and Services are no doubt increased by the Green The income for green waste services has been included in the
Waste Service commencement but this should have been offset | rates income for 2020/21.
by increased revenue (User Pays). If so where is the increased
income?

11 [ What other “new costs” are in the Draft Budget? The 'new costs' are highlighted in the budget by showing the

description in red.

12 |1 notice that Loan Interest is $49,000 higher thanthe LTFP which | Council has recently received an additional $9.4m in interest
is significant considering that the Council has received some free loans and therefore in the revised 2020/21 operational
Interest Free Loans and for those other loans, the interest rates |budget, the loan interest will be reduced by almost $200k.
are at an all time low.

13 | Depreciation ($451,000 higher than the'L.TFR) has continued to | The reason for the increased depreciation is that in 2019/20
be above budget, as it has done for numerous years. Has Council | Council undertook the revaluation and componentisation of all
implemented their Asset Management System which was Building assets which resulted in a substantial increase in
supposed to forecast Depreciation more accurately? depreciation charges.

14 |Interest Received is $192,000 less than the LTFP. Has Council Council has made a deliberate decision to minimise the
exhausted their “own cash” earlier than expected or is it due to | borrowings required to fund the Kingston Park project to save
the lower interest rates received? incurring interest expense, which has resulted in cash reserves

being less than predicted.

15 | Dividends Received are $1,240,000 less than the LTFP. | believe |The TasWater dividend is uncertain and at this stage there is no

this is due to TasWater not making a Dividend payment to the
Councils. How long is it anticipated to continue and what can
Council do to influence TasWater to continue paying a
reasonable dividend for all the assets that Council transferred to
TasWater when it was set up?

clear direction on what amount, if any, will be received from
2021/22 onwards. Council has very little control over the
amount of dividend paid.
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16

Are there other dividends not allowed for in the Draft Budget,
and is there any chance of them being paid? Has Council
received any dividend on their investment in the C Cell at
Copping?

Council has budget for $150,000 in returns from Copping in
2020/21.

17

Approximately five years ago (and since) there was an annual
figure of around $450,000 in the Capital Expenditure Budget for
improvements on Kingston Beach in line with the Kingston Beach
Master Plan. | notice there is no Capex for this in the current
Draft Budget and was wondering when an allowance will be
included in the CAPEX Budget for improvements to this iconic
Kingborough location? At least the footpath/walkway at the.top
of the seawall should be upgraded as it is dangerouss

The Kingston Beach Master Plan has been discussed with Council
previously but not formally adopted, although works have been
carried out in reference to this plan. It is intended to review this
plan for 2020/21 with a further workshop with councillors to be
held preparatory for seeking an adoption of the plan. For next
year it is planned to spend approximately S$1M on Kingston
Beach works including footpath works in Beach Road, Kingston
Beach sailing club carpark, and accessible ramps in Osborne
Avenue. In 23/24 a further $2M has been listed for foreshore
works and other complementary works within the Kingston
Beach precinct.

18

The Funds Borrowed (Loans) for the Councilfeverthe past few
years go from Nil as June 2017, $7.9 milliomin J&ne 2019,
forecast of $15.0 million in June 2020 3hd$19.9 million as at
June 2021. Is this increase, "limiting'debt!, as stated in the Draft
Budget criteria, when it isjoudgetedygoing up a further $4.9
million in the Budget Yé&ar? How'dees Council propose repaying
the outstanding loans withfthe likelihood of having many years
of Underlying Deficits? The'ong Term Financial Plan, which was
accepted only 16 months ago shows Borrowings as at June 2021
at only $13 million, approximately $6 million less than expected
in the Draft Budget.

The additional borrowings are a direct consequence of funding
the initiatives undertaken to support the community during the
COVID-19 crisis. The debt will be three year interest free debt
from the State Government. A revised Long Term Financial Plan
(LTFP) will be developed later in the year once the impacts of the
current crisis becomes clear, particularly the extent of lost
revenue from TasWater dividends. The LTFP will address the
repayment of debt.

19

How much of the Tree Preservation Reserve, which has
accumulated over the past $15 years, will be spent in the Draft
Budget Y/E June 20217 The balance as at April 2020 was $875K
and has continued to increase.

An amount of $150k has been included in the 2021 operational
budget as part of a 5 year plan to spend the funds in the reserve.

20

How much of the Public Open Space Reserve will be spent in the

An amount of $250k is to be spent at Silverwater Park.
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Draft Budget? The balance as at April 2020 was $911K.

21

The Draft Budget says that Manning Levels will remain. There
appears to be an increase for a Turf Supervisor for S70K plus
oncosts. Is that correct?

The draft budget includes the return of two employees who
spent the majority of 2019/20 overseas on extended leave. The
Turf Supervisor has been in the budget for a number of years, so
therefore is not an increase in employees.

22

In the Capital Expenditure Budget there is an amount of $366K for
the Kingston Beach Sailing Club Car Park upgrade. How many
additional car parking "spots" will be made available in this
upgrade?

The upgrade of the Kingston Beach sailing club will be to seal the
space and provide marked carparking areas. It is not envisaged
that this will create additional spaces but would rather better
define the areas for all users.

23

When will there be a review of the Kingston Beach Master_Plah
and are there any amounts allowed in the 5 Year Capital
Expenditure Budget to upgrade this iconic part offKingborough”?

The Kingston Beach Master Plan has been discussed with Council
previously but not formally adopted, although works have been
carried out in reference to this plan. It is intended to review this
plan for 2020/21 with a further workshop with councillors to be
held preparatory for seeking an adoption of the plan. For next
year it is planned to spend approximately S1M on Kingston
Beach works including footpath works in Beach Road, Kingston
Beach sailing club carpark, and accessible ramps in Osborne
Avenue. In 23/24 a further $2M has been listed for foreshore
works and other complementary works within the Kingston
Beach precinct.

24

What is the Asset Sustathability Ratio in the Budget Year? i.e.
Capex on replacement/renewal of existing assets divided by
Annual depreciation expenses? Is the State Government still
expecting Councils to maintain a 100% ratio?

Council is budgeting for a 73% asset sustainability ratio. The
Tasmanian Audit Office would like Councils to target a ratio
above 90% over the long term.

Kingborough Ratepayers
Association

25

Rates and levies are up, the former by 3% no doubt due to
projected increases in property values as assessed by the Valuer
General.

The main reason that rates are up by 3% is the inclusion of the
Green Waste charge as well as the additional revenue from new
properties to the municipality over the past 12 months.

26

The anticipated fall in the statutory fees and fines might be
underestimated, given tighter

purse strings in the community generally.

It is difficult to predict the extent of the slow down, however
evidence to date is that it is not too severe in terms of lost
revenue.
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27

Other income rise of 19% does not appear realistic.

The main driver of this increase of $185k is an increase in the
State Government contact for Bruny Island.

28

Employee costs are up just under 6%, which is a concern in the
current environment.

There is a budget allowance of 3% for increases under the
enterprise agreement. Also there is an additional allowance for
two employees returning from overseas after an extended
period of leave.

29

Comparisons with Clarence - significant differences in the
amount spent on staff costs showing that Kingborough was
overstaffed.

The information provided highlights the difficulties in
comparing Councils without knowing what data makes up the
totals. An example is that Clarence's State Government
charges and levies most likely contains payroll tax which is an
employee costs at Kingborough. In 2016 the Tasmanian Audit
Office (TAO) compared Council data and highlighted that
Kingborough had the lowest FTE count per head of population
among the larger Councils. It also showed that Kingborough and
Clarence had the lowest salaries per FTE amongst the large
Councils. Unfortunately, this data is no longer produced by the
TAO.

30

Principal Concern - Councillors should not themselves be cutting
expenditure line-by-line, rather management should be given
this task with Council approvingyan overall position.

Council has tasked management with finding $380k in efficiency
dividend cuts in 2020/21.
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Blackmans Bay
Community Association
Incorporated

SUBMISSION OFFICERS COMMENTS

31 | Major Works Priorities (ie, roads) Offshoring an outfall is expensive and for the ones in the
Redirect stormwater away from Beach outfall onto land OR Blackmans Bay area difficult to achieve with the existing levels.
extend outfalls offshore Environmentally there is not much gain in offshoring pipes and

in many cases it actually ends up causing more environmental
issues by affecting the sea bed ecosystem. Although
aesthetically it provides a benefit there is no immediate plans to
offshore any of the outlets.

32 [Otherwise - works to remove stagnant pool of water below the | Panding water in this area is largely to do with natural ground
Illawarra Rd stormwater outfall (health hazard and seagull water coming from under the Illawarra outlet, our Stormwater
attractant). Investigations Officer is continuing to try and pinpoint the source.

33 | Upgrading of stormwater (Council) and sewerage (TasWater) This continues with significant expenditure on stormwater
infrastructure already have been expended by Council in the Blackmans Bay

area and further planned works to be scheduled over the next
five years. Council officers continue to work closely with
TasWater to identify issues associated with sewer infrastructure
and several repairs to leaking sewer lines have occurred as a
result of these ongoing joint investigations.

34 | Beautify the eyesore of the mid Beach stormwater outfall pipe. | Options are limited as mentioned above, however, it may be a
future project can reduce the imprint of this outlet on the beach
and this will be further investigated.

35 | Upgrading of Blackmans'Bay beach toilet block and external There is a project in the 2020/21 draft capital budget to upgrade

showers — plus painting/graffiti removal/anti-graffiti surfacing Blackmans Bay toilet.
(mural competition/ street art?), installation of vandal deterrent

features (CCTV?), fixing floor water problems in N sea-side

cubicle, baby change facilities.

36 | Repair, rehabilitate and make safe sites of severe foreshore The foreshore erosion in front of the skate park has been
erosion in front of skate park and adjacent to the Flowerpot repaired and we are awaiting advice from TasWater as regards
Boatshed. the foreshore erosion near Flowerpot Boatshed as their assets

are affected.

37 | BBQ facilities at Blackmans Bay Beach south. To be investigated.

Attachment 3

Page 57



Special Council Meeting Agenda No. 11

15 June 2020

38 [Safe cycleway between Blackmans Bay and Kingston This has been raised by the Kingborough Bicycle Advisory
CBD/Kingston Beach. Committee and although problematic for the Roslyn Avenue
main route, due to the road configuration it is planned to
undertake some further investigation.
39 | New toilets at Blackmans Bay shopping centre at Opal Drive. This may be better advocated directly with the shopping centre
as this is privately owned.
40 | Minor Works Priorities (ie, footpaths) Nature strips throughout the municipality are generally
Beautification of nature strips throughout Blackmans Bay. maintained by the community. Council does encourage
beautification of nature strips but has only limited funding for
any.works and tends to concentrate on areas of significant need
rather than the nature strip directly outside a property.
41 |Improved maintenance of existing facilities e.g. shower head'en{|'Maintenance issues such as these can be identified and
Blackmans Bay beach, graffiti and broken seat "logkout",plus forwarded direct to Council’s customer service area for
other Walking Track/Esplanade seats and signs, and application | rectification. The ones mentioned here will be investigated
of anti-graffiti surfaces. further and actioned as required.
42 | Greening of area near skate park and other bare areas on The Urban Designer is happy to liaise directly with the
waterfront Blackmans Bay Community Association in relation to
streetscape and landscape improvement projects.
43 |Installation of drink fountains alangheach As above
44 | Art installation(s), perhaps as anyaim of the 2020 KC acquisition | As above
prize at Birches Bay sculpture trail.
45 [ An internet-based community notice board, for use by As above

community groups to advertise events.
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46 |Incorporate pram/pusher access into existing concrete steps Council does have some funding in 2020/21 for kerb ramps and
from Flowerpot Crescent to southern Blackmans Bay beach end |these are usually prioritised via our Access Advisory Committee,
of the Suncoast walking track. this can be passed on to be considered amongst all priorities.
47 |[Two car pull-off parking bays on W side of Wells Parade outside | This can be further investigated.
no. 108 as a solution to dangerous parking on the W side below
the crest of a hill (which is also a bus route).
48 | Finish resurfacing Suncoast Walking Track. Council Officers to investigate and action if required.
Natural Resource 49 [Removal of weeds within and along both sides of the “hedge” Council Officers to investigate and action if required.
Management Priorities along Ocean Esplanade footpath from Beach Café to the
(le, Reserves, Weeds) Blowhole.
50 |Regular weeding/replenishing of mulch in foreshare shrub,beds, | Weed management is conducted several times a year along the
and along the Suncoast Walking Track. Suncoast Walking track. Weed control is strategic and primarily
targets declared and environmental weeds including boneseed,
blackberry, pampas grass and sweet pittosporum as these weeds
have the greatest impact on the coastal bushland.
51 |Regular removal of thistles, foxglovessandicruciferous species on | As stated above weed management is carried out on a prioritised
Suncoast Walking Track especially following ground disturbances | basis as resourcing allows and does not include control of all
associated with upgrade of STP. weeds across all reserves and parks. This particular issue can be
investigated.
52 |Increased plantings in thedVary Knoll Reserve, particularly on the | Council has been actively replanting Mary Knoll Reserve over the
Southern boundary to replace valuable buffer provided by the last few years to improve understorey cover and encourage the
long row of mature eucalypts which will inevitably be removed |regeneration of eucalypts as the mature trees senesce. Further
from the Mary Knoll property during forthcoming development. [shrubs were planted last winter to increase habitat and protect
the creek. We will continue bushland regeneration in the reserve
in light of the likely removal of the row of eucalypts.
53 | Ditto along the seaside road verge in front of Mary Knoll to Native plantings were established on the coast opposite Mary Knoll

provide for progressive replacement for the existing aging she-
oaks.

last winter. This is a difficult environment for plant establishment
and will take time and maintenance but is an identified priority.
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7 CLOSURE

There being no further business, the Chairperson declared the meeting closed at
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	6.1 Operational and Capital Budgets and Rates Resolution 2020/21
	1. Purpose
	1.1 The purpose of this report is to present Council with the Operational Budget and Capital Works Budget for the 2020/21 financial year, for consideration.
	1.2 The report is also provided to assist Council in determining the rates resolution to apply for the 2020/21 financial year.

	2. Background
	2.1 During 2019/20, Council has been faced with an unprecedented crisis caused by the COVID-19 pandemic.
	2.2 As a result of the financial impacts of the pandemic on the community, Council has implemented several measures to support the municipality during this period.
	2.3 These measures include the freezing of the general rate, the approval of a hardship policy and the provision of grants to organisations.
	2.4 As a result of these measures and the loss of some revenue streams, Council’s financial outcomes will be severely impacted during 2019/20 and 2020/21.
	2.5 Council has held workshop sessions over the past few months considering all aspects associated with the 2020/21 operational budget estimates and capital works program.
	2.6 The following financial statements have been included within the Budget:
	 Estimated Income Statement
	 Estimated Expense Statement
	 Estimated Capital Works Program

	2.7 As part of the budget process, information on the capital and operational budgets has been provided to the community for feedback. A summary of the submissions received is provided in attachment 3.
	2.8 The budget submissions were reviewed by Council at a workshop held on 10 June 2020.

	3. StatuTory Requirements
	3.1 The Local Government Act 1993 requires that the General Manager must prepare estimates of Council’s revenues and expenditure for each financial year.  Details are to include estimates of the following:
	 revenue of the council;
	 expenditure of the council;
	 borrowings by the council; and
	 capital works of the council.
	3.2 Part 9 of the Local Government Act 1993 provides Council with the ability to determine the rates and charges that may be applied to properties within its municipal area.
	3.3 The Act requires that rates must be set by Council not earlier than 1 June and not later than 31 August.
	3.4 Estimates for the financial year must be adopted by the Council, with or without alteration, by absolute majority.
	3.5 The Local Government Act 1993 provides:
	86A. General principles in relation to making or varying rates:
	A council, in adopting policies and making decisions concerning the making or varying of rates, must take into account the principles that –
	 rates constitute taxation for the purposes of local government, rather than a fee for a service; and
	 the value of rateable land is an indicator of the capacity of the ratepayer in respect of that land to pay rates.
	Despite subsection (1), the exercise of a council’s powers to make or vary rates cannot be challenged on the grounds that the principles referred to in that subsection have not been taken into account by the council.

	4. Discussion
	4.1 The attached Operational Budget (refer attachment 1) and Capital Works Budget (refer attachment 2) will be included in the Annual Plan for 2020/21.

	5. OPERATIONAL BUDGET
	5.1 Council’s 2020/21 budgeted net operating surplus before depreciation expense, capital related income, and interest and dividend income, is estimated to be $9.00M, an improvement of $0.42M on the 2019/20 forecast. The overall net result for 2020/21...
	5.2 The underlying financial result for Council is a net deficit of $2.43M. This reflects the removal of capital income from the net surplus of $1.48M.
	5.3 The major impacts on the 2020/21 underlying result is the freeze on general rates ($0.8M), the removal of TasWater dividends ($1.2M) and the loss of revenue under the hardship policy and reductions in statutory fees and user fees ($0.7M).
	5.4 This has been partially offset by implementing a freeze on employee salaries ($0.4M) and Council’s implementation of an efficiency dividend ($0.4M).

	6. CAPITAL WORKS BUDGET
	6.1 The total capital works budget for 2020/21 is $13.47M which includes $2.0M for works on the Kingston Park project.
	6.2 Council has identified a need to focus capital investment into the replacement and rehabilitation of its infrastructure assets. The capital works budget for 2020/21 will primarily focus on this area of expenditure.
	6.3 A summary of the capital works budget allocation for the respective functional areas is shown below:
	6.4 Capital works are funded from several sources, as identified in the table below:

	7. RATES & CHARGES
	8. Finance
	8.1 The development and adoption of the Budget Estimates is an essential function of Council.  To retain the current operating result, any subsequent reduction in income or increase in expenditure must be balanced by a corresponding adjustment in othe...
	8.2 The associated rating resolutions are an essential element of the operational budget.

	9. Environment
	9.1 There are no environmental issues associated with this report.

	10. Communication and Consultation
	10.1 As part of the budget process, information on the capital and operational budgets has been provided to the community for feedback.
	10.2 Several submissions were received. The submissions and officer comments on the submissions (refer attachment 3) were considered at a Council workshop held on 10 June 2020.  No changes are recommended to be made to the Operational or Capital budge...
	10.3 An information pamphlet will be included within the envelope with the first rates instalment for the year. It also will be published on the web site and advertised through social media.
	10.4 A media release will be issued following Council’s consideration of the budget alerting the community to the rate increase for the next financial year and the projects and programs which underpin the budget.
	10.5 The next edition of Kingborough Snapshot will have a budget and rating section which outlines the key projects and initiatives programmed for the 2020/21 financial year.

	11. Risk
	11.1 Should the Estimates not be approved within the anticipated timeframe, it may not be possible to issue the rates notices in sufficient time to comply with the normal deadline for the first rating instalment.  This would likely adversely impact bo...
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