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Emergency management

Prepare and update Emergency Management Plan

Disaster Risk Reduction (understand and communicate current and
emerging disaster risk and integrate into existing plans and frameworks)

Risk mitigation

Representation of community interests to other spheres of government and
contribute to decision making

Incident Operation - suite of incident operational arrangements

Training / exercises
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Community resilience

What is it?

The sustained ability of a community to utilise available resources to
respond to, withstand and recover from adverse situations.

The community’s ability to cope with, bounce back and learn from
adversity encountered during and after disasters.
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Evacuation
Centres

e Council responsibility
* Designated building (pre-identified)

* Intended to provide a safe shelter
option away from the immediate or
potential effects of an emergency
when people have nowhere else to go

* Emergency Trailer

* Emergency Response Team
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Recovery

e Starts during emergency response
 Recent changes - state level

* Four pillars of recovery » RESPONSE
o Social
o Infrastructure Ml Disasterevent
o Environmental =
o Economic 5
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Recovery

* Community-led recovery
During an emergency: relief and After an emergency: long-term recovery
* Recovery Centres SEICHE S0 oty (event specific)

e Support for communities

State Control Centre

* Support for other services Recavery Tasklorce or Unit
(TFS, Red Cross etc)

Regional Emergency Coordination
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Regional Social Recovery
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Municipal Emergency Coordination
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PET

BUSHFIRE
SAFETY GUIDE X4

EMERGENCY

KIT EMERGENCY

2022

936
ABC

TASALERT

N Tasmania's official emergency

: z information source
CRTTING GETTING YOUR
READVEOR PET READY FOR

BUSHFIRE @

EVACUATION EVACUATION i
| WHYRISKIT? Y

Source of truth - where to get information about emergencies
Risk — understanding your risk

Helping our community

Preparation — preparing yourself and your family (emergency plans, pet kits)

be resilient

Community — supporting each other eg — community initiatives, connectedness
During an event — what to do and where to go

Recovery — where to get help, how to help recover




Recent events /
INnitiatives

* BFRN Margate Forums,
Property Assessments and
demonstrations, support
for the creation of phone
tree networks, Fire
Resistant Garden project

Giddy Up get Ready
Huntingfield Pony Club

Sparking Conversations
Igniting Action

Grab and Go -Digital
Documents with Libraries
Tasmania

Margate
f; erluntm

Know your bushfire




Upcoming
Programs Initiatives

Nearby Safer Places Signage and education

Preparing Pets (in association with Dog Walking groups etc)

Carers Program

SAFR Storm and Flood Ready Programme (SES)

Horse Video and brochure

Forums with the SICA Project in assoc with TFS

New TFS project — Community Bushfire Challenge

Community Resilience Kits — grant application

People at Increased
Risk in an Emergency

A guide for Tasmanian government and
non-government community service providers

Community

Bushfire-Ready Challenge
TASMANIA

) stormoand
¢+ floodready

Coming Spring 2023
¥ TAKE IT ON, BE PREPARED

REGISTER NOW p
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Further information

Belinda Loxley
Coordinator Community Resilience
Emergency Management Coordinator
6211 8146

Aby McGuire
Community Resilience Officer
Recovery Coordinator
6211 8208
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Bushfire risk treatment

Fuel reduction burns
Strategic mitigation for high-risk areas
Maintenance of fuel breaks on Council land
Community Protection Plans

Education initiatives




Costs & funding arrangements

Costs Funding

«  Whole of Council response * Disaster Recovery Funding Arrangements (National)
. Essential services v non-essential . '(I'asma)nian Relief and Recovery Arrangements
. State
services

. Loss of revenue

Expenditure can be difficult to |nternal arrangements

manage * Maintain detailed records to ensure swift
lodgement of claims and detailed acquittal

e A financial structure that allows cash flow for the
* Costrecovery emergency but also gathers information accurately
and in line with reliet arrangements

* Understanding that maximum that can be claimed is

« Damage assessment

e  Staff - may be impacted personally

70%
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What’s next?

. Review of Emergency Management plan (includes review and update of risk register)
. Recovery Plan / Recovery Committee

. Recovery reform

. Greater Hobart Resilience Project — Sparking Conversations Igniting Action
. Bushfire Ready Neighbourhoods - Margate

. Successful Grant application - Nearby Safer Places

. Community Resilience Strategy and Plan

. Training and exercise schedule

. Legislation review (LG Act, EM Act, Fire Service Reform, DFES reform)

. Storm and Flood Ready Programme — Kingston Beach

. Funding opportunities

. Spontaneous Volunteer Management Plan
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The future of
local

government
review
Release of the e
Stuge 2 - Interim Report :

Stage 2 Interim
Report
April 2023 | g

B | My, Tasmanian

Government



Response to Options Paper: structural options

* Broad consensus on:

o Status quo not optimal or sustainable, given growing demands,
complexity and sustainability challenges.

o Some form of consolidation necessary to deliver greater
economies of scale and scope, at least for some services.

o Consolidation needed to deliver significantly better services will
not occur on a purely voluntary basis.

* Public support for either fewer, larger councils or the
‘hybrid’ model.

* Council support generally for the ‘hybrid’ model.

* Areas of public concern that major structural change will
reduce local services and local voice, especially in rural
areas.
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Sentiment survey

* Key findings of the University of Newcastle sentiment
survey:

* If there is no major change, only 14 per cent feel

things will get better; almost half believe they will get |

Worse.

* Almost 60 per cent of Tasmanians think we have too
many councils.

* One third think council numbers are about right.

* Over 80 per cent also support councils sharing more
services across regions or state-wide.

* 80 per cent don’t mind which level of govt delivers
local services, as long as they are delivered well.
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Why consider fewer, larger councils?

Larger councils typically provide more, higher quality services than smaller councils.
(SGS Strategic Capability Review)

* Larger councils are more likely to fulfill their regulatory responsibilities, like food safety
inspections, than smaller councils (Options Paper — CBOS, DoH).

* Larger councils are more likely to strategically plan for, and maintain critical assets and
infrastructure (J. Howard Report).

Smaller councils typically charge higher rates.

* Small rural councils raise twice the value of rates per resident compared to very large rural
councils, after grants/transfers are considered (Review analysis).

Residents of smaller councils are typically less satisfied with the services they are getting.

* People in small rural and remote councils rated the performance of their council lower
than those in major urban cities (Uni of Newcastle survey).

Most Tasmanians believe there should be fewer councils.
* 57% of survey respondents think we have too many councils (Uni of Newcastle survey).

* Council submissions informing Options Paper acknowledged the benefits of increased
scale.

The Board acknowledges that council performance varies across the state.
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Next steps — exploring new councils

The Board will consult on how new, larger
councils might be created.

The Report includes nine ‘community
catchment’ maps - areas of inherent
connectedness of Tasmanian communities
that transcend existing council boundaries.

‘Community catchment’ maps based on data
and insights about how Tasmanians live,
work, shop, travel and play.

These do not represent final, or even
preliminary, boundary recommendations.

Mechanism to identify consultation
groupings of councils to discuss structural
reform options that will best serve that
catchment.
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Community catchments 2/3

Central and Midlands North-East South-East

Central Highlands, Northern Midlands, Dorset, Break O’ Day, Flinders, Glamorgan-Spring Bay, Tasman, Sorell
Southern Midlands; Meander Valley, George Town, Glamorgan-Spring Bay

Derwent Valley, Brighton



Community catchments 3/3

Southern Shore Western Shore Eastern Shore

Kingborough, Huon Valley, Hobart Hobart, Glenorchy, Brighton, Clarence, Brighton, Sorell, Tasman
Kingborough, Derwent Valley



Questions




Council updates to Kingborough Community Forum

June 2023

Key Council decisions — April 2023 to June 2023

20 March 2023

The Planning Authority resolved that the development application for mixed use commercial
building (offices, retail and cafe) and associated road works (footpath and stairs) at 'Kingston
Park', 7 Goshawk Way, Kingston) for Traders In Purple Pty Ltd subject to conditions.

3 April 2023

Council resolves to notify the Kingborough public about the upcoming statutory public exhibition
period of the draft Local Provisions Schedule by:

o Undertaking the Statutory notice requirements;

o Undertaking additional non-statutory notification and supporting information sessions;

o Including a notification in the June/July Council rates notices about public exhibition;

o If the option outlined in c) above is not available at the time of the Tasmanian Planning

Commission (TPC) announcement, then direct mail will be sent to all owners.

Council supported in principle the Minister for Planning’s proposal to change the mapped
boundary of the Urban Growth Boundary, and to amend policy SRD 2.12 of Southern Tasmanian
Regional Land Use Strategy. Council recommended some changes to the proposed boundary
(e.g. at Margate and Snug) and changes to the text.

Council allocated $179,000 towards the upgrade of Mt Royal Park from the proceeds of sale of 41
Hiern Road, with the balance funds being placed in the Public Open Space account.

17 April 2023

That Council agrees to the donation of ~4,500m2 of land in Gormley Drive Kingston to the
Hobart Women'’s Shelter subject to the following: the land being successfully subdivided from
the Kingborough Sports Precinct title; a legally binding agreement requiring that the land revert
to Council ownership if it is not developed or used for the specific purpose of providing long term
housing for women and children; Costs associated with the subdivision and transfer being met by
the Hobart Women'’s Shelter; and Full rates to apply to all homes constructed on the land as a
condition of the land transfer.

1 May 2023

Council approved providing access to children's toilet facilities, such as junior toilets and hand
basins, by: upgrading existing toilet facilities with high-use by small children (e.g Kingston Park)
with consideration of cost-effective solutions; reviewing current public toilet projects to ensure
children's toilet facilities are provided where appropriate; and amending its Public Toilet Strategy
to include the consideration of children's toilet facilities as a desirable internal design feature.

15 May 2023

Council approved the request from the Kingborough Little Athletics Centre to reallocate
$100,000 in capital funds from its 2022/23 budget towards the development of a master plan



for Gormley Park, including the preparation of architectural plans for new clubrooms at an
alternate location, with the balance of funds to be used for infrastructure development at the
site.

e Council adopted the updated the Sports Ground User Policy.

5 June 2023

e Appointed Councillor Wriedt as Chair of the Multicultural Advisory Group and Councillors Antolli
and Dean appointed as the Deputy Chairs to the Multicultural Advisory Group.

e Council approved a one-time compensation payment of $5,000 to be directly provided to the
business owners along the Channel Hwy, upon submission of independently verified turnover
information, demonstrating a 15% or more downturn in revenue for the period of 1 March 2023
to 31 May 2023. The compensation payment is based on the approximate average annual rates
amount across the premises identified by the Council for compensation.

13 June 2023

e Council approved the 2023/24 Budget and the Long Term Financial Management Plan.

2023/24 Council Budget

The 2023-24 budget is based on a 4.5% residential general rate increase and a 7.0% commercial and
industrial rate increase. Budget highlights include:
e $716,400 allocated for upgrades to the Kingborough Sports Centre, improving access into
the building and toilet amenities.
e $105,000 to improve the netball courts and road access at Kingston View Drive
e $21,000 for beach accessibility matting for Kingston Beach
e $129,000 for Snug cricket net replacement and tennis court refurbishment.
Snug:
e $250,000 for foreshore public toilet replacement
e $250,000 for community hall upgrade
Woodbridge:
e $200,000 for an oval upgrade
e $155,000 for Llantwit Road resheeting

Kaoota:

e $635,000 for Pelverata Road rehabilitation
Sandfly:

e $320,000 for Pelverata Road slip repair
Pelverata:

e $233,000 for Halls Track Road resheeting
Bruny Island:

e $257,000 for Cloudy Bay Road resealing

e 510,200 for Kellaway Park clubrooms electrical upgrade
Blackmans Bay:

e 51.3M for Blowhole Road reconstruction
Taroona:

e $30,000 for the bowls and tennis club car park design

e $250,000 for bike lane upgrades
Kingston:

e $1 million for Browns Road upgrade



e $250,000 for Kingston Beach precinct traffic management project
e $210,000 Maranoa Road Black Spot project.

Council is also investing over $1.5 million in protecting Kingborough’s environment, as well as
funding a Climate Adaptation Officer to help with climate mitigation and adaptation projects within
the municipality. A Business Improvement Officer will also be employed to provide a dedicated
resource to focus on continuing to improve Council processes.

Tasmanian Planning Scheme

e Discussions with the Tasmanian Planning Commission are ongoing in reviewing the draft
Local Provisions Schedule, submitted by Kingborough Council in 2019.

e Inlate February 2023, Council convened two information sessions that enabled around 50
residents to discuss proposed Landscape Conservation Zoning and the implications for their
property with Council planners.

e Council is still awaiting advice from the Tasmanian Planning Commission to commence public
exhibition of the Local Provisions Schedule. It is hoped that this will be received in the
coming weeks.

e In the meantime, Council’s communication and community engagement team are developing
a comprehensive community consultation plan that includes traditional, social and digital
media, information sessions and information sheets on how to make a representation.

Transform Kingston

e Council is upgrading the main street of Kingston, Channel Highway, to create a more
attractive and inviting city centre, and improve the retail and commercial experiences for
residents and visitors.

e Construction will take approximately 10 months to complete in total and started on Tuesday
14 February 2023.

e To speed up overall construction and save costs on the street upgrade, a small section of the
Channel Highway, from John Street to Hutchins Street was closed to traffic on Tuesday 28
February, and partially opened from Tuesday 30 May.

e Construction of footpaths and the road are scheduled to be completed in August 2023, with
street furniture, landscaping and artworks to be completed in September and October 2023.

Upcoming events

e Living in Between — a special refugee week event. A fun and relaxed presentation by resilient
and inspiring young people who talk about their migration experiences and settling in to
Tasmania. June 22 @ 6:00 pm - 7:30 pm at Kingborough Community Hub

e Celebrating Pride Month — Film Festival — 23-25 June at Kingborough Community Hub

e Night of Lights — 21 July at Kingston Park



