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1. INTRODUCTION

This report has been prepared as a quarterly update on the progress of the Kingston Park
LINE2SO0d LG A& [/ 2dzyOAf Qa gl & 2F NBIdzZ I NI &
havebeenproducedsinceAugust2017.

Although thisproject has been underway for several years, it was not until early 2018, that
significant construction commenced on the site. It is important that a reporting mechanism
such as this explains what this construction entails and what will happen in the future. It is
also important that the financial status of the project is descrilaeblearing in mind that,
although large ugront costs are necessary to provide the initial public infrastructure, these
aremorethan outweighedbythe subsequentirectandindirect economicand socialbenefits

for Kingborough.

Council is providing this report every three months for general public information. Within it
there is a description of the background to the project (23s there will always be many
people who are not aware as to why it is so critically important for Kingborough.The
subsequent sections describe the main construction projects (3) that are being managed by
Councilg thesecurrentlyare GoshawkVay Roadstage 2the Public Open Spactage 2and
Wetlands Followingthis there is a sectioon the landreleasestrategy(4) for the site ¢ how
landisto be subdividedanddevelopedovertime. There is then a financial report (5) consisting
of the expenditure to date, the amount @foject borrowings and future shoterm
expenditure. The section on communicationsr@orts on the latest news about the project
and how this has been or will be more broadgmmunicatedandthe final sectiondealswith
projectgovernance7)andadministration.

The main updates each quarter will be made sections(1), (3) and (5). It is these sections

that should be focused on by those who have beegularly reading these reports and
F2ft26Ay3 GKS LINR2SO0Qa 2y32Ay3 LINRPINBaao
that briefly summarisesshat hasbeen achieved talate.

Council is interested in obtaining any comments or thougliisut the project. There is an
opportunity to do this by emailing the Kingston Park Project Team at:
kingstonpark@kingborough.tas.gov.diherewill of coursebe manygoodideasthat couldbe
incorporated within the project as people become more informed and enthusiastic about it.
The detailed aspects of the Kingston Park Development Plan contineeotae,and it is
important thateveryonehasan openmindto future opportunities.
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2. PROJEAHACKGROUND

Kingston Park is the former Kingston High School site and is located immediately to the north
of the Kingston Central Business District. The redevelopment of this site constitutes the most
important developmentopportunity within Kingstonandhow it is developedwill be criticalin
determiningthe future viability of the whole KingstonCBD.It isthe mostcritical singleproject

for the economic future of the Kingboroughunicipality. The subject land is shown in the
figurebelow.

Figurel ¢ SiteBoundaries

The future development of the 11.3ha Kingston Park site can only be considered within the
context of this CBD.Its primary objective is to encourageand complementthe future
sustainable development of the whole of central Kingston and Kingborough more gengrally.
greatdealmore private and publicinvestmentwill occurwithin Kingstonif the whole central

area igprogressivelylevelopedin a cohesiveandattractive manner.

Development that occurs on the site will provide local recreational and cultural attractions

and fill gaps in the services that the local community needs. If Kingston is to be the main
commercial centre south of Hobart, then this will depend on how this Kingston Park site is
developed. It has been often stated that this is a once in a lifetime opportunity for
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Kingborough, in that its development will really improve the public amenity and facilities
within central Kingston. It is a truly unique development opportunity and care must be taken
to obtain theoptimum result.

Kingborough has, for the last 20 to 30 years, had a greater increase in population than any
other municipalityin Tasmaniandthisis expectedto continueto grow at asimilarrate in the

YSEG ¥S6 RSOFRSad YAYy3Io2NRdzAKQa Of 248 LINRPEAY
322R ONIYALRNI NRdziSa FyR GKS NSl Qa AyKSNB
have all been major drawcardsfor new residents. However,60% of all YAy 30 2 NB dz3 K Q
employedpeopletravel north to Hobartor beyondto work. There shoulde manymorelocal

services and employment opportunities to reduce this daily traffic out of Kingborqugh

making it moreconvenient for local residents and reducing travel times and congestion in
Hobart.It iswithin this contextthat buildinga strong, sustainabl€BDis soimportant.

A Development Plan for the Kingston Park site was prepared during-Zit? and it
described the proposed development that is to occur on the siteotitainsanurbandesign
frameworkthat enablesnewformsof developmentandthe planneddelivery of infrastructure

to support that development. There is to be a mix of commeauidlresidential uses, together

with public open space and community and cultural facilitisout onell KA NR 2 F (G KS
area is utilised by each of these generic land ugbst is, onethird isto be soldfor residential

or commercialuse,onethird isretainedfor publicopenspaceand onethird is for community
usesandpublicinfrastructure.

Although a great deal has occurred since that Development Plan was prepared, it still forms
the basisfor mostof the current andfuture sitedevelopmentthat isoccurring.

For Council, this project also needs to be economically feasible. The brief for the original
DevelopmenPlanrequiredthat a proposalbe developedthat addressedocallanduseneeds,

was well designed and broleen financially. This isstand-alone project that is not being
implemented at the expenseof other scheduled public infrastructure projects in the
municipality. Land is to be sold (for purposes that will further activate the CBD) so that there
is revenue to pay for thpublic and community facilities that are to be provided on the same
site.

Theurbandesignprovidesfor avehicular¥ 6 2 dzt (&@shaM#/ay)that passeghroughthe
sitecFNRY GKS F2NN¥SN) a0K22f Qa Sy HuNdHgOnway/BedcNP dz3 K
Road Apedestrianised¥ LINR Y S(K¥aht&lBafade)extendsfrom ChannelCourt, through

the existing Councilparking area on John Street, past the new KingstonHealth Centre

Following the junction with Goshawk Way the road becomes trafficable (Pardalote Parade)
past theCommunity Hub througto the playground perimeter path and on to the Whitewater
Creek pathway under the Southern Outlet

Figure2 below providean overview of what is proposed. Apart from a few detailed design
changes, this layout isssentiallystill consistent withwhat was proposed inthe original
DevelopmentPlan.
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LOT 4 PUBLIC

OPEN SPACE

Figure2 ¢ SiteDevelopmentPlan

Council has previously commissioned independmdnomic assessments of this project and
they havedeterminedthat the projectwill makeasignificantcontributionto the Kingborough
economy.Theeconomidbenefitsof the projectwerefoundto be duringboth the construction
phase and on awongoing basis within Kingborough. During construction, many jobs will be
created¢ then determined to be about 67 jobs per year over ay&@r construction period
(worth almost $80M per annum) ¢ and $90M worth of developmentwill occur on site
(generating $205M worth of multiplier impacts). The eventual redevelopment of the site will
generatewell in excesof 600new jobsandincreasethe ongoingretail expenditureby about
$3.7Mper annumwithin Kingston.

It is worth noting that these figures werdetermined in 2015, and theurrent Project
Development Agreement (with the contracted private developer) predicts that about three
timesasmuchfuture developmentwill in factoccuronthis site,with commensuratencreases

in economidoenefits. It isenvisagedhat amoreupto dateindependenteconomi@ssessment

(or costbenefit study)will be commissionedn the nearfuture.

While these economic benefits are significant, there will also be a stimulation of additional
investment onother nearbyprivate propertieswithin central Kingston.An earlyinvestment

by Council will build local confidengeand there is some recent evidence that this is in fact
occurring.t isalsoworth notingthat there will be future increasedate revenuebenefitsfrom

this project for Council,within both the KingstonPark site and central Kingstonmore
generally. Some of this additional revenue to Council will need to cover the future costs
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associated with the ongoing management and maintenance ofpllagground, parklands,
streetscape and maintaining the Community Hub facility. It is proposed that the project
(includingthe private developmenton site) will be fully completed withinabout 10years.

Theeconomichenefitsfor Kingstorare complemented ane&nhancedoythe manysocialand
community benefits that this proposed site development will provide. The future growth in
demand for services is inevitable (as a consequence of an increasing population) and this
project is primarily about preparing the Kingborough community for this growth. Future
generations will judge us on how well we have taken the opportunity to utilise this land to
develop aruly sustainableandviablecentralbusiness district.

The social benefits of thproject include the availability of a new and expanded Kingston

Health Centre; a new mupurpose Community Hub facility that will provide spaces for a
GFNASGe 2F O2YYdzyAde |FyR OdzZ GdzNI £ | OGADAGAS:
FNBF 2F Lzt AO0 2Ly aLl O0S gAGK I OKAfRNByQa
spaces for outdoor events; the inclusion of higher density residential areas that will bring
increased activity into central Kingston, making it a safer and more attraciee po visit;

and the potential for commercial entertainment and more things to do that encourage social
interactionand community weHlbeing.

A high quality of urban design is also an important component of this project. It is intended
that Kingston Park will be a showpiece and an example for other private developments
throughout the municipality. It will provide attractions that are creative and innovative to
generate increased visitor levels and community pddend so help to sustain the lorigrm

future of central Kingstorand theKingboroughmunicipality.

3. PROJEAEVELOPMENOOMPONENTS

3.1 GoshawkWay

Goshawk Way is to be the main through road within Kingston Park and will provide vehicular
accessto all the main parts of the site. Its first stage of construction initiated the site
developmentand enabledthe inclusionof the CommunityHubandthe StateD 2 @S NY YSy G Q&
Kingston Health Centre (both now constructed)and will then facilitate thefurther

subdivision and development of the rest of the site. An important aspect of this road
construction is that the main reticulated services and other related infrastructure are being
provided to facilitate the overall redevelopmeit such as stormwater, water, sewerage,
powerand telecommunications.
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This through road provides an additional traffic option that will assist in taking the pressure
off other roads such as John Street and the Channel Highway. This will have an impact on the
final design and upgrade of élpart of the Channel Highwaat runs between John and
Hutchinsstreets. Its relationshipwith theseother roadsis shownin Figure3 below.
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Figure3 ¢ Futuretraffic managementwithin centralKingston

It shouldbe noted that decisionsareyetto be maderegardingsomeof the detailedproposals
shownin thisfigure. CouncitommissionedsHDconsultantgo undertakea majortraffic study

of the central Kingston area (completed in 2019). Traffic impacts across the whole of the CBD
(and beyond) wereconsidered and recommendatiommade for the necessary roadnd
junction upgrades to ensure efficient traffic flow and public safatyis has informed the
design of roadworks around the periphery of Kingston Park and a future works program for
road upgrades across the whole CBIhuncil also obtained further traffic modelling advice

late 2020 that will assist in upgrading a number of road intersections within the CBD
(improving traffic flow and making them safer for pedestrians). Further consideratom dr
pedestrian perspective has also been provided within the Kingston Place Strateg@@20
preparedby PlaceScoreconsultants.

Thecompletedconstructionof the first stageof GoshawRNVayis consistentwith the alignment
shown within the original Site Development Plan. It involved the constructidreabadfrom

the Freeman Streetoundaboutthroughto just beyondthe northern cornerof the Health
Centre site, as well as the link road through to John Street (Skipper Lang)rahaes the
necessary access to adjoining properties, facilitating their future developrié@etroad was
widened by a few metres to accommodate some roadside parking and iodgpaths.
Goshawk Wanow extendsthrough to the Huon Highway where a new roundabbasbeen
constructedA pedestrian underpass linking Kingston Park to the Wetlands has also been built
Figure 4 below showbe completed Goshawk Way extension and roundabout (and upgraded)
John Street roundabout in October 2022 prior to landscaping works.
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Figure4 ¢ New Goshawk Way extension including roundabout, pedestrian underpass and upgraded
John St roundabout October 2022.

3.2 Huon Highway Underpass

With the recent upgrades of the Whitewater Creek pathways, including those around Kingston
Park, and the future upgrades to Kingston Wetlands, a need for apsafestrianlinkage
between Kingston Park and the Kingston Wetkanehs identified. The Huon Highway
underpass (in Figure 5 below) was built as part of the Goshawk Way project and was opened
to the public in November 2022.

Figure5 ¢ New Huon Highway Pedestrian Underpapsogress phote October 2022.
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3.3 Kingston Wetlands

As part of theirdevelopment permit, Traders in Purple are required to provide a design for
stormwater treatment in Kingston Park and share with the Council the costs of any required
Wetlands upgrades.

The Wetlands works were included in the tender for Goshawk Way. Unfortunately, due to
higherthan-expectedcosts, this part of the contract was put on hol@ouncilworked with

local engineer, Flussig to finalise a more ceffective design that will effectively treat the
stormwater for the Kingston Park precincthis design and cost were finalised in January and
work has now commenced on the upgrades.

3.4  CommunityHub

The Community Hub provides for a variety of community uses an@ndgturage increased

social interaction in Kingston. It will be complemented by the adjoining landscaped areas,
LJdzof AO 2LISYy &aLJ OS FyR OKAfRNBYyQa LI I &3INRdzy R
design competition, March Studio Architects were appointed project architects. A detailed
designof the facility wasthen completed,anda planning permiissued.

In 2017 Council was successful in obtaining a grant of $2.8M for the construction of the

/| 2YYdzyAGlé 1 dzo dzy RSNJ GKS 1 dzZAGNI ft ALY D2@SNYYS)
grant was more than matched by Council funds. Tenders were called for its construction and

a contract awarded to Hutchinson Builders. Construction commenced in early April 2018 and

was completedn March2019with aformal openingoccurringat that time.

During 2019, Counciltransitioned the Hub to its full capacity and reviewed the future
operationalrequirementsthat are neededto ensurethe facility isfully operational.
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Figure7 ¢ CommunityHubfront entrance

The following is a description of what the Community Hub includdpon entering the
proposed building there is an internal corridor that takes the visitor pastcaption area

(with Council staff there during normal business houPs)blic amenities and storageithin

such a facility are obviously essential and their locations are indicated in the floor plan in
Figure8 below.

The Auditorium provides a larger indoor space to be hired or generally used for displays,
presentations, performances, workshops, exhibitions etc. Téreaceis the breakout public
spacefrom the multi-purposehall ¢ separatedoy alargedoorthat isloweredfrom the ceiling

and to which a cinema screen is attached. It is an area wbirer functions can be held
either in conjunction with the hall or separately. The design provides fatbdlties access,
goodacousticsthe incorporationof audiotechnology powerfor communityevents,free Wi-

Fi, solamvater heating andsecurity.
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Figure8 ¢ CommunityHubfloor plan

Acaféwill belocatedalongsidethe town square andthis will be leasedout by Council.Before

a tenant is sourced for this purpose, the Kingston Park private developers (Traders in Purple)
haveleasedthis areaastheir salesoffice for ashort termg includinga smallpubliccoffeebar

that opened to the public in early 2023t the conclusion of the tenancy agreement with
Tradersin Purple, a lessee for the café will be obtainga an EOI processd it will be fully

fitted out for commercialse.

There is a room that was originally provided as a designatedorking spaceplus a larger
meeting room The use of this room as a-amrking space was reviewed, post the COYED
pandemic, and it was determined to be more suitable as a meeting room for local groups,
training,or smallconferencesThereisthe capacityto addfuture modulesandfeaturesto the
building, plus there is a good connection to tdjoining public open spacesparticularly in
relationto the O K A f RIABreguaind outdoor spacedor communityevents.

Inthe lasthalf of 2020rectificationwork occurredat the CommunityHubandteaffected areas

were closed to the general public. Some of the large concrete slabsreyglaced. The work

gla R2yS SyuaNBte G GKS 02y i NkodnmiNisessO2 a G @
andusageof the Hub.
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Figures9a & 9b - Photos below arecourtesyof AlexBeem
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3.5 PardaloteParade/FantailParade

Fantail Parade is the main pedestrian spine that connects the Channel Court retail precinct
with Kingston Park. As you cross over Fantail Parade,the connection continues along
Pardalote Paradelt links the Kingston Health Centre, Community Hub and recreational areas
to nearbyresidentialand commercialprecincts.

Pardalote Paradwas builtin two stages. The second and final section of the road, including
a turning head and parking spaces, was completed and opened to the public in early 2022.
The road was constructed by Traders in Purpleo are currentlybuildinghouses and
townhouses on the land adjacent to Pardalote Para@euncil funded the construction of the
road and kerbsidgarking,and Traders in Purple funded the installation of services, footpaths
and landscaping. This road will providevehicular access (and wide footpathg) the
playground and the medium density residentiméasbeingdeveloped.

Fantail Parade, which is south and east of Goshawk Way, will be for pedestrians only and
passes through the existing John Street car park

An early concept bgrchitecture consultants Playstreet shown in Figuré0 below. A more
detaileddesignis awaitingthe redesignof the ChanneHighwayand JohnStreet intersection
to ensure there is a consistent interfadeis envisaged that construction of Faniéradewill
commencen 20232024. Partof this land hasbeensoldto the JohnStreetMedicalCentreto
caterfor the future parkingneedsof that business.

Figurel0 ¢ FantailParade(conceptualframework by Playstreet)

Fantail Parade will beonstructed to a high quality with spaces for resting, outdoor eating,
vegetationand public art. Its designwill needto be sensitivelyconsideredto encourage the
activation of adjoining developments. Specific consideration will be giveafepedestrian
andbicycleaccesslongthe whole lengthof Fantail/Pardalotd®arades.
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3.6  PublicOpenSpace

The design of the public open space area is an important stage in the future development of
the overall site. The original Site Development Plalivered a basic description of whabuld

be provided, and this has been used as the starting point for the current desigaFigure

11 below.
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Figurellcg PublicOpenSpaceconceptdesignby Playstreet

The Playstreet design work commenced at émel of 2018 and the main design components
were completed by late 2019. The consultants conducted an extensive public engagement
programaspart of this processand Councilsubsequentlhconsultedfurther (duringJune2019)

on how the construction might be financed. Strong public support for both the proposed
designandthe takingout of interestfree loanswas obtained.

The broader public open space area will include a wide range of recreational components in
FRRAGAZ2Y (G2 GKS cQuich 4sBBEshekérs, dpiices&al pliBlidzgvénts and
performances, pedestrian and bike trails (including a lgarride track for children and a
0S3IAYYSNRE LlzYLIWiINI O10 SESNDAAS y2RS&s 3ANI &
benches, trees for shade agdrdens for aesthetic appeal, natueakas, andjuiet rest areas.

Designated parkinig to be provided in certain locations and on adjoining roadsideastruction
commencean thesecond stage of the public open spac®ctober 202 andwasanticipated

to be completedowards the end of 2022Unfortunately, dueto circumstances affecting the

contractor which were beyond the control of Council, the public open space will now open in

March 2023.
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Figures12a & 12b ¢ site progress on P.O.S stage Qctober 2022
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For many people, Kingston Park will be best known for the recreational attractions it offers
and the spaces for community events and family gatherings. The exciting and unique- nature
basedplayground is located immediately to the west and north of the Community &ub
encouraging creative and inventive play for all childr@wonstruction of the playground
commenced in February 2020 and was opened to the public in March 2021.

With the playground nowcompleted, KingstonPark will becomea much more popular
destinationg particularly for families with small children. This will also help in activating the
Community Hub and improving the viability of its component parts. This will be a significant
milestonefor the KingstonParkprojectandprepare itfor the next stagesof development.

Figuresl3a & 13b ¢ KingstonParkPlaygroundon OpeningDay¢ March 2021
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3.7  PublicParking

Public parking is currently provided within Kingstark. This is on a temporary basis while
construction is occurring, although it is not expected that such fredallpublic parking will

be provided within the eventual development. Council is not obliged to provide expensive
public land for people to park their cars all day at no cost within a CBD. It is a very inefficient
use of land, particularly when the lost opportunities for alternative uses are considered. As
the whole community is subsidising a benefit being gained by a few individuaderpays
system is ultimately the only fair option. It is proposed that an appropriate regime fdagl|
public parking within the CBD will be implemented once sufficient alternative-quaatkide
facilitiesare availableelsewhere.

Sparrowhawk Street was opened at the same time as the playground and provides 66 x 3hr
limited parkingspaces.Thisroadrunsoff GoshawkRNayandprovidesentry to the playground.
Theprevioustemporaryparkingarea(onthe & O K 2081 Eoficéeteslab)hasbeenreplacedoy

anew parkingareajust north of SkipperLaneg asfrom late February2020.Theformer parking

area isnow beingdeveloped as part of a new residential precinct (stages 1 and 2) within
KingstonPark.TheSkipper Lane parkirfgcility will havea life of about 5 yearsbefore this land

too isdeveloped.

New public parking areas will be provided to meet the internal needs of Kingston Park. In a
general sense, it is proposed that there be a total of 150 spaces within Kingstoq &aok
whichare requiredfor the CommunityHub (its planningpermit requires77),about 30 spaces
for the users of the public open space and 40 spaces made available to replace that lost from
the existing John Street car park. Private developments will need to provide parking for their

ownneeds.
KINGSTORARKMPLEMENTATQREPORIANUARY 202 17



It is acknowledged that, with the further development of the CBD, the demand folagll
parking will increase. This has been witnessed in recent years by the rapidpaiethe
temporary parking that waprovided within Kingston Park. It will however still be important
not to duplicate the recent experience where community expectations have been raised by
providing what is an excessive amount ofdaly parking within the CBD. This discourages a
changein behaviourwith peopletravellingby carinto the centreof Kingstorratherthan using

other travelalternativesor parkingon the fringes.

It is particularly important that there are good bus services (both into Kingston and Hobart),
in orderthat peoplewill chooseto catchthe busratherthandrivetheir car. Thisisparticularly

the case for those people that work in Kingston, who will in future find it increasingly difficult
to find a convenient allay parking space. Good bus services Kittgston enable residents

to shop and visit other services, as well as reducing traffic and parking needs more easily. A
new bus interchangeis to be constructed as part of the ChannelHighway upgrade. A
convenient and good quality bus service will be an important part in ensuring a sustainable
and viableCBD.

More Hobart commuters should also be catching the bus closer to their residerneghis

will require more frequent bus serviceswithin suburban areas. Those commuters that

currently parkat KingstonParkmayin future needto utilise park-and-ride facilitiesdispersed
aroundthe greaterKingstonarea(suchasat the Huntingfieldroundaboutwith expresgoutes

into Hobart). Council is working closely with the Department of State Growfhcititating

thesechangesandthisisbeingdonein conjunctionwith arangeof other initiativesassociated
with the Hobart CityDealandfundingallocatedto the KingstonCongestion Package.

During 2019 Council commissioned GHD consultants to prepare a Parking Plan for central
Kingston to identify the actual parking needs, future works programs and as a basis for
assessing future development applications that generate the need for additional parking. It

builds on the previous work done in 2016 when a Central Kingston Parking Strategy was
prepared(copiesof both the ParkingStrategyand ParkingPlanareon/ 2 dzy Webdite] &

4. LAND DISPOSAL

The future development of land within Kingston Park for private residential and commercial
purposes ivased on a Land Release Strategy that ensures revenue is obtained to pay for the
public infrastructure and facilities that Council must provide. The future disposal of land will
essentially stay true to the original Site Development Blaoknowledging that it will neetb

be adapted to take advantage of favourable development opportunities. It was impdHhant

the land release process is attractive for potential investors, while also meeting éaeis
suchaspreventinglandbankingandmeeting commuity expectations.
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Land Release Strategy was subsequently prepared, and this was supported by detailed
financial modelling that forecasted all tHeIN2 2 SOG Qa O2aida FyR NB GBSy d
such urban renewal as this are acknowledged A i A& FdzZ f 2F CQiirhef £ Sy 3S
that typicallytraversespolitical andproperty marketO & Of S & ¢ @

Council does have an opportunity to effectively create a new market for a higher density of
residential development within Kingston Park. This is the most viable financial option for
Council (based on local market analysis) and will also help in reinvigorating central Kingston.
New residents will be attracted by being so close to the CBD and the services on offer (health
centre,communityhub, cafes,publicopenspace playgroundetc).

| 2 dzy @uidibg@riciplesfor urbanrenewalat KingstonParkare:
(1) Developinga sharedvision
(2) Deliveringsupportiveinfrastructure
(3) Facilitatingseed/catalysprojects
(4) Havingandcontrol
(5) Managingmarketconditions

These principles are embeddedthin the Kingston Park project by way of providing the
essential public infrastructure and some early catalyst developments (e.g., Community Hub,
Health Centre, playground)rather than relying on future private developers to do this. This
was arearlydecision ofCouncilandwassupportedby expertproperty advice.

The Land Release Strategy produced by NAVIRE provided the necessary blueprint for Council

to follow in staging the sale of land within Kingston Park. It strikes an approjédéace

between low risk/low return options, compared to high risk/high return options. It is based

2y F YBARBEBAOQINBLILINEEF OKZI gKSNB fFyR Ad 2yfeée &:
proposed development and preale commitments are obtained. This should enable the land

to be soldfor ahigheramount(increasingevenueto Council)without imposingunacceptable

risks. To achieve this, it was necessary for Council (with the assistaNé&/&REjo convince
prospectivedevelopersof the valueand uniqueopportunity that Kingston Park represents.

Thelandparcelsthat were identified asbeingpotentially suitablefor private development(in
accordancewvith the original SiteDevelopmentPlan)are shownin Figurel4.
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Figurel4 ¢ Shownin red, greyandblue are parcelsof land potentially availablefor private development

An Expression of Interest package was released in March 2018 and responses obtained from
potential developers in May 2018. This provided an indication of the level of interest that

exists and informed Council of the type of development that is most viable and for which the
highest return can be obtained. The potential developers were then shortlisted and were
LINE DARSR AGK | WwSIljdzSad F2N) t NPLRAlFITQ ONRS
August 2018, after which a preferred developer was selected, and a Project Delivery
Agreementnegotiated(andsignedby both parties).

In November 2018, it was announced that Traders in Purple (TiP) would be the developer for
the entire site (exceptfor lots 1,4, 7 & 7a)shownin Figurel2 above). Tradersin Purplehave
completed 60 projects in the Sutherland, lllawarra and Moreton Bay regions over nearly 40
years. They have also purchasedand are developingtwo major properties in northern
Tasmania. Their proposed development is shown by the early concept diagram in Bgure 1
below. It consistf amix of residentialtypes(smalllots, townhousesandapartments) retail,

other commercial usegjnemaand parking.

The southern precinct is to be developed as the first stage and is to consist of 80 townhouse
style residences within a strata development that will also contain a small local community
club facility. The subsequent stages will include residential apartments (Lot J) and apartment
blocks with ground floor commercial and internal private parking (lots K and M). The later
stagesncludethe commercialcomponentslot N) andadditionalapartmentblocks(lot L).
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The initial proposal from Traders in Purpl@gged the potential for an Aged Care Facility on
Lot J. However, discussions with a number of aged care operators did not result in a viable
proposition for this particular style of development. TiP subsequently engaged Knight Frank
to undertakean Expressiomf Interestprocesdor all of the retailandcommerciacomponents

of the site, including retirement living and aged care. This process also failed to produce a
feasible proposal for an aged care development on the i®.a result, TiP considered
alternate usesfor Lot J and settled upon residential apartments as the most suitable
alternative.Thedevelopmentof agedcarefacilitiesmaystill be consideredn the later stages

of the projectprovidingthere is sufficientmarketdemand,andit isfinanciallyviable.

KINGSTON

HEALTH CENTRE

Figurel5 ¢ Traders in Purple Masterplan

The residential components provide for a total of almost 400 dwellings. The whole project is
anticipated to be implemented over a period of aboul® years and will evolve and change
slightly over time. The future commercialdevelopmentaims to maximise employment
opportunities(e.g.,office developmentlandto providefor localentertainmentattractions.

It is also important that the planning scheme requirements for Kingston &layk with the
proposed development of the site. The current planning scheme includes specific provisions
that facilitatethe implementationof the Developmen®lan,aswell asreducingdeveloperrisk
andcommunityuncertainty. ThisexistingSpecificAreaPlan(SAPyvithin the planningscheme

has been reviewed and a final draft prepared so that an updated version can be included
within the planning scheme (following the normal statutory assessmentand approval
process). The new SAP was advertised @mtsequently approved in January 2021. It was
necessary to amend the scheme (by way of the new SAP) to ensure that future property
boundariesalignaccuratelywith Zoneboundaries.Theproposedsubdivisiorof the whole site
isshownin Figure b.
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In future years, there will inevitably be risks associated with any normal marikeinprocess.

Market conditionswill fluctuate overtime, andthis will require a degreeof flexibility and for

Council (andraders in Purple) to take the best opportunities as they arise. Theresksthat

dzy SELISOGSR AadaadzSa oAttt 3ISG NIAASR legdhe LINR LI2 ¢
However, there is also a good possibility that the private components are sueeessfuand
popularthanexpectedandCounciisableto achieveoutcomesandlandpricesthat are beyond

what is currently anticipated (the contract with the developer guaranteasramumpricefor
the purchase®f the respectiveland parcels).

This private developmentthat is to occur within KingstonPark is particularly critical in

revitalising the central Kingston area and addressing the need for additional community
services and employment opportuniti@gthin the municipality.
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5.

FINANCIAMANAGEMENT

5.1 FinancialSituation

Councilscloselymonitoringall the financialaffairsrelatingto this project. Allactualcostsare
attributed to the project¢ includingproject managementjnternal loan repaymentsand staff
time/costs.Councihow hasmoreinformationonthe revenueexpectationsnow that a Project
Delivery agreement has been signed with the contracted developer. This will bemagne
cleareroncethe projectevolvesfurther and private developmentstagesare delivered.

A series of financial scenarios based on many different assumptions has been developed.
Council has chosen the most likely and most advantageous scenario as being the basis for
movingforward. Thistook into account:

the economicand marketreality overthe longterm;
catalystprojectandinfrastructuredeliverytiming;

| 2 dzy @aktledtfborrowingfacility) capacity;

/ 2 dzy fidal deidancialposition;and

the proposed landises describeth the Developmentlan(accommodatinggome
relativelyminor changes).

o To Io Io I

This chosen scenario is being constantly updated as further expenditure occurs and tender
informationbecomesavailable Thecurrent (andinitial) expectationisthat the final net result,

bythe end of the project(say,byabout2028),isthat Counciislikelyto incurafinanciallossof

about $5M. Such a loss however needs to be seen in the context of it having préstidied
revitalisation of the KingstonCBD, anew Community Hub facility, a major playground,
extensively landscaped public open space and increased rate revenue for Council over the
longerterm.

As noted above, the project expenditure also includes the amount of staff time and other
related project costs(includinganinterestchargefor internalborrowings)on top of the actual
construction costs for each component. Additional income is expected from the future land
sales, andhisisto bereceived fromthe end of 20190onwards.

The following table indicates the project expenditure and income that has been incurred to
date (up until31 DecembeR022).
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